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Beenenue

Cncrema wmenemkmenta kadectBa B YOV BO «Cankr-IletepGyprekmit  YHUMBEpCHTET
TEXHOJIOTHH YIIPaBIICHUS ¥ SKOHOMHUKH) (BKIFOYAs (HIIHAIEI B KOJUIEIK) (Hajee — Y HUBEPCHTET HIIH
CII6YTYuD) ¢ymkumonnpyer u passuBaetcs ¢ 2005 roma. Bmepsele cepruduxarmms CMK B
CII6YTYuD O6suta mposemena B 2010 romy W B panbHeifilmieM YHHBEPCHTET HEOJHOKDPATHO
TIOATBEPKAA COOTBETCTBUE CBOCH CHCTEMbl MEHEIDKMEHTA KadecTBa TpeGoBanusM crangapros MCO
cepun 9000 (marmonansHbX crarnaptoB OCT P ICO 9000).

CMK paccmatpuBaeTcs pyKOBOIACTBOM YHHBEPCHTETa KaK YHHBEPCATBHBIH HHCTPYMEHT,
CIIOCOGCTBY IO COBEPIIECHCTBOBAHMIO Ka4eCTBA YIIPABICHHS B IIPEIOCTABIAEMBIX 0Gpa30BaTEeIBHBIX
YCIIyT B COOTBETCTBHH C MHCCHEH YHUBepcuTeTa v [loautukol B 06/1acTé KadecTsa.

B pamkax peiictByromedt CMK pyxosomcrso CIIGYTVYuD mocTosHHO BemeT paboTy Io
TIOBBIMICHAIO KadecTBa 00pa30BaTENbHEIX YCIYT H CHCTEMbI YIPABJICHHS B IIEJIOM, KOTOPAs BKIIOYACT
B cebs crenyromee: ydacTie B KoHKypeax «IIpemus PO B o6mactu kawecTBay, «100 mygrmux TOBapOB
Pocenny», yyacTie B MEpONPHATHSAX II0 HE3aBHCHMOM OLCHKE KauecTBAa OOpa3OBAaHMS, YUACTHE B
HE3aBUCUMEBIX peidTuHrax RAEX, MHTepdakc, « Tpu Muccuu YHUBEPCHTETAY.

Hacrostimuit noxymenT — pyxosozacTso 1o kagecty (PK) CIIGYTYuD — pa3paboTaH Ha OCHOBE
TpeboBaBui MexTyHapomHex craEapToB MCO cepum 9000 (Hamwomamsmbx cTamaproB I'OCT P
HCO cepun 9000), crannapros u pexomernnaunit ESG ENQA. PK spisercs cnpaBounnxom o CMK
YHHBEpCHTETa U PyKOBOJUTeNeH i mepcoHana, MEHHCTepCTBa HayKH U BBICIIEro 06pasoBanus P,
MununcreperBom npocsemenus P®, PocoGpHamsopa, motpeburenelf, BHYTPEHHHX H BHEIIHHX
ayAWTOPOB U JIPYTHX 3aUHTEPECOBAHHBIX CTOPOH Y HUBEPCHUTETA.

PK conepxur Bce HeoOXomumele JaHHEIC (HEMOCPEACTBEHHO W (WIM) B BHIE CCBUIOK),
noarsepxaaromue coorsercTsre CMK tpe6osarnam I'OCT P VICO 9001-2015, BHyTpeHHHM H/ATH
BHEITHHUM PErTaMeHTHPYIOIMM JOKyMeHTaM. PaspaboTka 1 meproandecKas IPOBEpKa aKTyaIbHOCTH
PK VHuBepcuteTa ocymecTBIseTCsS pyKOBOXHTENEM CIIyObl KAY€CTBA MO PYKOBOACTBOM LEPBOTO
IIPOpEKTOpa.
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MUCCHUA
Cankr-IlerepGyprexkoro YHUBEpCHTETa TEXHOJIOTHA YUIPABJICHHS B SIKOHOMHKH

VHHEBEPCHTET BHIUT CBOE INPEJHA3HAYCHHWE B IOCTENIEHHOM MHTETPAllM¥ B EBPOIEHCKOE
06pasoBaTeIbHOE IPOCTPAHCTBO HA OCHOBE HCIIONB30BAHMSA KOHIENIMH «TPOMHON CIIEpAIM» (Triple
Helix).

Peanm3anus Hamux Helled ¥ BOIUIOMICHHNE HAIIMX IPHUHIMIIOB IPOUCXOIMT IIyTeM aKTUBHOIO
yuacTHss VYHHBEpCHTETa B MOJEDHM3AIMM CTPAHBL, €€ aJIMHHUCTPATHBHO-YIPABICHICCKOH,
conuanbHOH, MHGOPMAIIMOHHOM M TEXHOJOTMYECKO# chepax Hepe3 MHOIOYPOBHEBYIO MOJATOTOBKY
11poeCCHOHAIOB, BOCTPEOOBAHHBIX POCCHMCKAM M MEXTYHAPOJHBIM DPBIHKOM TpyIa, CHOCOOHBIX
aIanTHpOBaThCS K AMWHAMHAYHO MEHSIONIMMCA  YCJIOBHSM  BHEIIHEH CpEBI,  BIAICIOIMX
MHHOBAIIMOHHBIME METOJAMH PEIIeHHs] IPOU3BOACTBEHHEBIX U YIIPABICHYCCKUX 3a1a4.

Kak marpmotst Poccmum m Camxrt-IlerepOypra, MBI 3aHHTEpeCOBaHBl B KyIbTYPHOM XM
SKOHOMHYECKOM IIPOIBETAHHHM CBOEH CTpaHbl M HANpaB/sieM CBOM YCHIMA HA HHHOBAllHOHHOE
Da3BUTHE PETHOHOB IyTeM OpraHHM3alHH 00pa30BAaTENLHOH W HAYYHOH NEATEIBHOCTH B bumanax
YHuBepcuTeTa.

HEHHOCTH

Canxt-IlerepGyprexoro YHHUBepCHTeTa TEXHOJIOTHIH yNPABJICHHS B IKOHOMHKH

OCHOBHBIMH LIEHHOCTSIMH Ooprasu3anii ABJIHIOTCH:

3Hanua - VHEHBEpCHTET CO3IAET YCIOBHS Ul T€HEpallMH 3HAHMM, OOpeTeHUs. yMCHHMH H
HaBBIKOB,  OOydYeHHS W  CaMOCOBEDIICHCTBOBAHMA,  3aMHTEPECOBaH B IOBBIICHHH
KOHKYPEHTOCIOCOOHOCTH BBILYCKHUKOB U IIPENIOIaBaTeIbCKOrO COCTaBa.

Pazeumue uyay4duienue. yHI’IBCpCI/ITeT CTPEMHUTCA K IOCTOAHHOMY YIIYHIICHHIO, TIOBBIIICHHIO
KadecTBa YCIYT U Ka4eCTBa XKU3HU O6yT-IaIOII.II/IXCSI, pa6OTHI/IKOB U IIapTHEPOB.

Cg0600a YHUBEpCHTET NOOIIPSET HOBBIE M CMeNBIe MIEH 00ydaromuxcs M pabOTHUKOB,
IOANEPKUBACT MHTEPECH! K CTPEMHUTCS CO3aTh GIaTrOMPUATHYIO Cpeldy 11t GOPMUPOBAHHUS U PA3BUTHS
HAYYHOU U COLMAIIbHOM MBICIIM B KOJIIEKTHBE

Yeaxncenue u 3aboma. Konnextue YHuBepcuTeTa - OONbIIas CeMbs, B KOTOPOH MPHHSATO
yBaXkaTh ¥ 3a00THTHCA APYT O APyre

OmKpbimocms U 0OCHYRHOCHb. YHUBEPCUTET OTKDHIT K MHHOBAUKSIM M COTPYAHHYCCTRY.
MBI TOTOBEHI JIEIATLCS 3HAHUAMHE U HACIME, OOMEHHBATHCS OIIBITOM H CO31aBaTh COBMECTHEIE IPOEKTHI
C BHEINHUMH ITapTHEpaAMU WX BHYTPH KOJUIEKTHBA

Coyuanvnaa omeéemcmeeHHOCH, YHUBEPCUTET TIOHMMAas CBOIO 0Opa3oBaTeNbHYIO,
IPOCBETUTENLCKYIO M OOMIECTBEHHYIO MECCHIO OKa3hIBA€T COACHCTBHE B Da3sBUTHH TapMOHUYHO
PA3BUTOMN JIMYHOCTH, CaMOPEaln3alliHy, IPOoaranIupyeT 3I0pOBLI 00pa3 XKu3Hu, T0OPOBOIHYECTBA.
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ITOJIMTHUKA B OBJIACTH KAYECTBA

INonutuka VHuBepcurera B obnacTH KadecTBa OOECNEUMBAET JIMACPCKUE  IIO3HLHHU
o0pa3oBaTelbHON OpraHM3allid Ha POCCUHCKOM M MEXIYHapoJHOM 00pa3oBaTeIbHOM IIPOCTPAHCTBE.
ITonuTrKa OCHOBBIBAETCS Ha MHCCHMM M IECHHOCTSX YHHUBEPCHTETa, CHOCOOCTBYET HNOCTIDKCHHIO €ro
CTPaTern4ecKor Leiu.

Cankr-TletepOyprekuii  yHUBEpCHUTET TEXHOJIOTHI YIpaBIeHHS ¥ SKOHOMHMKH CTaBUT CBOCH
CTpaTerMyecKoil Nesblo CTAHOBICHUE U Pa3BUTHE YHUBEPCHTETA KaK BEAYIIETro HayYHO-00pa3oBaTebHOTO,
METOIUYECKOro, HCCIEN0BATENbCKOT0 M KOHCAITHHIOBOTO ILIeHTpa B oOmacTu OOMIECTBEHHBIX HayK,
MOATOTOBKY KOHKYPEHTOCTIOCOOHBIX Ha PpOCCHICKOM W MEXIYHApONHEIX PHIHKaxX Tpyla KaJpos,
OTBEYAIOIMX IT00aNTBbHBIM COIMAIBHO-SKOHOMUYECKHM M TEXHOJOTHYECKVM BBI30BAaM, HAIIMOHABHBIM
LEJIM M CTPaTerH4ecKuM 3ajadaM, 00afalomix BOCTPeOOBAaHHEIMU KOMITETEHIMSIMH, WHHOBAIIMOHHOMN
AKTUBHOCTHIO ¥ BEICOKMM OOIMIEKYIBTYPHEIM YPOBHEM.

BaxHeHIINMK NPHHIMIIAMH YHHUBEPCUTETa SBJISIOTCS (yHIaMEHTaIbHOCTh, Ka4eCTBO 3HAHWH,
MHTETpalys HaykH, oOpa3oBaHHMSA M TNPaKTHYECKOH ITOArOTOBKH, MOJib3a OOIMIECTBY M TOCYIapCTRBY,
CIIEHOBaHKE LIEJISIM YCTOHUHUBOIO pa3BUTHS.

Jlns peanuzaluy NMOJUTUKK YHHUBEPCHUTET OepeT Ha cebs clieyroinue 00s13aTeNnbCTRa:

—  WHHOBalMOHHAsl aKTHBHOCTH U JIUAECPCTBO PYKOBOJACTBA YHUBEPCHUTETa B O0JACTH TrapaHTHil
YIIpaBJICHHsI Ka4eCTBOM 00pa30BaTeNIbHOM M HAyYHO-UCCIIEAOBATEIECKON NEATEIEHOCTH M TUTAHUPOBaHUSA
COOTBETCTBYIOMIHX YTy 4IICHHI;

— TOATOTOBKA  BHICOKOKBAJIM(HMIMPOBAHHBIX  KaJpoB, OONajalomux  KOMIIETCHLUSIMHY,
COOTBETCTBYIOIIMMHU POCCHMCKOMY M MEXIYHapOZHOMY pBIHKaM TpyJAa, 3a CYET CTPaTEerHYecKOro
naptHepctBa ¢ OraeneHueM OOIIECTBEHHBIX Hayk Poccuiickod axageMHM HayK, BeXyIIUMH
NPEANpPHATHSIMA M OpraHM3alisIMU — JIMAE€pPaMU 3KOHOMHKH Poccuy, TNpU3HAHHBIMH 3apyOexXHBIMH
o6pazoBaTeIbHEIMU OpraHU3alMAMH U apTHepaMH;

—  pa3BUTHE CHUCTEMBl MHOTOYPOBHEBOTO HEMpPEPBIBHOTO OOpa3zoBaHUs, MHTErpalus y4deOHOro
TpolLiecca ¥ HayYHO-HUCCIIEN0BATENbCKON eATENbHOCTH;

—  pa3BUTHE MEXIYHapOJIHOrO COTPYIHHYECTBA B 0OnacTy 06pa3oBaHUS M NIPOBEICHHS HAYYHBIX
HCCIIEIOBaHUM, aKTHBHM3aIlMs BHEIIHEH M BHYTpeHHEH akaaeMudeckod MOOWIBHOCTH Ipogdeccopcko-
MPEeMnoIaBaTeIbCKOTO COCTaBa U 00YyJarONIXCs;

—  pa3BuTHE UU(POBEIX KOMITETCHIMH pabOTHUKOB 1 00yYaroImuxcs,

—  pa3BUTHE U(PPOBOTO MPOCTPAaHCTBAa YHUBEPCHUTETA;

—  pasBuTHe HHGOPMAaIMOHHOro W OMOAMOTEYHOro obecmedyeHHs Hay4yHO-0Opa3OBaTEIHHOIO
nporecca B YHHBEPCUTETE H3AATEIBCKO-TIONUTpadU9ecKoi - NpOogyKLUMEeH, JOCTYIIOM K 3JEKTPOHHBIM
nHGOPMAIIMOHHEIM pecypcaM, nNpodeccHoHaIBHEIM 6a3aM JaHHEIX, MPEJOCTaBICHUE HU(GPOBEIX CEPBUCOB,
MPOJBIDKEHNE y4YeOHBIX WM3JaHHii M HAy4YHOH IUTEepaTyphl HAay4HO-IIEJAarorMyecKHX MIKOJ, aBTOPCKUX
KOJUIEKTUBOB YHHMBEPCHUTETa B HAYYHOM M O0Opa30BaTENEHOM IPOCTPAHCTBE, HA POCCHHCKOM KHIDKHOM
PBIHKE;

—  pa3BHTHE HAyYHO-NEHArOTHYECKHUX MIKOJ By3a KaK OCHOBHI Ka4eCTBEHHOIo oOpa3oBaHMA Ha
BCEX YPOBHAX YHHBEPCUTETA;

—  peanu3aiysi COLMANBHBIX OXHWIAHHWH MOJIOJOrO IMOKOJEHHA, COLMANBbHAs OTBETCTBEHHOCTH
OpraHH3alliHi B OTHOIIEHWH COTPYIHUKOB ¥ 00yJaromuxcs, oOIecTsa B HEJIOM;

—  pa3BHUTHE CaMOYIMpaBleHHs 00yJalomUXcs, CO3/aHHE YCJIOBHH IJIs1 CTaHOBJICHHSA MOJIOJBIX
npodeccroHanoB Oyaymero.

J1nis peau3alviy HACTOSLIIEH NOTUTHKY B Y HUBEPCUTETE BHEAPEHA, CEPTUDHLIMPOBaHA U IIOCTOSHHO
COBEpILEHCTBYETCS CHUCTEMa MEHeKMEeHTa KadyecTBa, pa3paboTraHHas Ha ocHoBe cTaHaapToB ISO cepum
9000 u ¢ yuerom CraHmaptoB U pexomerpanuil ENQA, npegmosararommas aKTHBHOE HCCIENOBaHHE
notpeOHOCTENl W OXUIOAHWH  3aMHTEPECOBAHHBIX  CTOPOH, PAaCUIMPEHHE  B3aUMONEWCTBHI  C
paboToAaTeNIMH, YYET BO3MOXKHOCTEH M PHCKOB IIPH NPEAOCTaBICHNH 06pa30BaTeIbHBIX YCITYT.

PykoBozcTBo YHHBepcutera GepeT Ha cebsi 00513aTeNIbeTBa MO CO3/JaHUIO YCIOBMH, HEOOXOIUMBIX
JUIsS IOCTIKEHHs: aHHBIX Liesiel, oOecreurBaeT MOHUMAHNE U BHEAPCHME HACTOAINEH IOJIMTUKH Ha BCEX
YPOBHSIX B3aUMOJICHCTBHSA 00pa30BaTeIbHON OpPraHU3al|H.
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2. O6acTh NpUMeEHEHNS CHCTEeMb] MEHEKMEHTA Ka4ecTBa

CMK CII6YTVYud pacnopoctpadsgercs Ha 0O0pa3oBaTelNbHyIO JEATEIBLHOCTH IIO
IOporpaMMaM  BEICIIETO 0Opa3oBaHHUS, CpeNHEr0 MpodecCHOHANBPHOrO  00pa3oBaHus,
JIOIIOJTHUTEIBHBIM 00pa3oBaTeNbHBIM [IPOrpaMMaM Ul POCCHHCKUX U 3apyOeKHBIX I'pakIaH;
HAYYHO-HMCCIIEA0BATENBCKYIO JEATEIBHOCTD;, MEXIYHApOJHYIO NEATeNbHOCTh; H3IaTEIbCKO-
noaurpaguIecKyro AesTelbHOCTh; OMOIMOTeUHO-HHPOPMAOHHOE 00CITy)KABAHHUE.

Ipumeuanusa

IIpooykyueti OCHOBHBIX NpOYEccO8 6bicule20 00pas3osanus U OONOTHUMENLHO20
0bpazosanus aeniemcs 06pazoeamenbHas yciyaa.

Vuebuo-memoouueckas npooykyuss u UHmMe2pupo8anHas nNpooykyus Ha Oase HAY4HOo-
mexnu4eckou npoOyKYuY U 06pa308amenbHbIX YCILy2e OMONHCOeCMBIAemCs C 6CHOMO2AMENbHO
npodykyuet, obecneyusaioujue mpebyemvlii yposeHb Ka4ecmea 06pazoeamenbHou YCay2u.

IIpooykyueii 0CHOBHBIX NpPOYECCO8 HAYYHOU OeAMENbHOCU AGNSIOMCA. HAYYHbLE
cmambu U MOHOZpA(UY, HAYYHbIE Omyembl, 00beKmbl UHMENNEKMYANbHOU cOOCMBEHHOCHU;
MEXHONL02UY; OMKDPBIMUSL, NPOEKMbL;, KOHCIMPYKMOPCKUe pa3pabomky, HayKoemMKas nPOOYKYUS.

Yuusepcumem necem omeemcmeenHOCMb 34 COXPAHHOCMb OOKYMEHMOS, 63AMblX HA
8pemMenHoe Xpanenue om abumypuenmos u cmyOeHmoe (Muunvle Oeld, C8UOemenbLCmeda 00
obpazosanuu). '

Ilpodyxyus OesamenvHocmu Yuusepcumema umeem HeMAMepUanvHulil Xapakmep u
noamomy He mpebyem Oeticmeus no COXpaneHuro, uoeHmuguxayuy, ynakoeke u m.0. Oonaxo
6ce OOKYMeHMbl, UCHONb3YeMble 8 PamMKax 00pa308amenvHOl, HAYYHOU U 60CNUMAMENbHOU
OesimenvHocmu (yuebHble NIAHbI, NOLONHCEHUS, CIMAHOAPMbl, OOKYMEHMUPOBAHHbIE NPOYeOypbl,
gedoMocmuy, a MaKJce 3auemuvie KHUJCKU U cmyoeHyeckue Ounemsi U m.n.)
UOeHMuUGUYUPoB8anvl U 0becneyu8aemcs ux COXpaneHue.

Hacrosmee PK ycranasnusaet Tpebopanus Kk CMK B Tex cilydasx, KOrja Y HUBEPCHUTET:

a) HyXIaeTcs B JEMOHCTpAaIMM CBOEH CIOCOOHOCTH OKa3bIBaTh OOpa3oBaTElIbHEIE
yeayrH, otBevarornue tpeGosanmsM OI'OC BO, ®I'OC CIIO = motpebuteneil B mIe
MuHMCTEPCTBA HAayKd W BeIcIiero obpasoBamms P®, MunucrepcrBa mpocsemerus PO,
PocoGpHan3opa, JOKYMEHTAILHO ITOATBEPKAEHHBIX TpeOoBaHMH OOydaromMXCs H APYIHX
3aMHTEPECOBAHHBIX CTOPOH;

©) CraBHT CBOEH LENBIO IIOBBHIIICHHE YIOBJIETBOPEHHOCTH INOTpebuTenedl M Apyrux
3aHHTEPECOBAHHBIX CTOPOH IOCPENCTBOM 3G (EKTHBHOTO NPUMEHEHMS CUCTEMBI, BKIOYas
IPOILECCHl IOCTOSHHOIO €€ YIyYINEeHHs W OOecnedeHHE COOTBETCTBUS IPEABSBISIEMBIM
TpebOOBaHUIM. ~

[Tomoxennss wacrosmero PK mojiexar o6s3arenbHOMYy NPUMEHEHHIO BO BCEX

CTPYKTYPHBIX HIOApa3fefeHusx (eIuHuIax) M cioyxbax YHHBepcHTeTa, 3a/1eHCTBOBAaHHBIX B
CMK.

3. HOpMaTI/IBHbIe CCBLIKH. Coxpamemm H 0603Ha‘leHl/lﬂ, HCIIOJIB3YEMBIC B TIOKYMCHTEC

B nacrosmem PK ncnons30Banb! CCHUTKY Ha CIEAYIONHE HOPMATUBHBIE JOKYMEHTBL:

I'OCT P MCO 9000-2015 Cucrems! MeHexMeHTa KadecTBa. OCHOBHEBIE TIOJOXEHUS U
CJIOBaphb.

I'OCT P CO 9001-2015. CucteMs! MeHEKMEHTa KadecTBa. TpeboBaHus.

I'OCT P UCO 19011-2021 PyxoBonsimue yka3zaHus IO IPOBEICHUIO ay AUTA CUCTEM
MEHEKMEHTA.

®enepanbHbIi 3aK0H 0T 29.12.2012 N 273-03 "O6 obpazoBanuu B Poccutickoi

®enepanun.
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Bremmnue HOPMAaTHBHEIE JIOKYMEHTBIL, B COOTBETCTBHH c KOTOPBIMH
OCYIIECTBILIETCS AESITENbHOCTh Y HUBEPCUTETA.
B nacrosimeM T0KyMEHTE HCIIONB3YIOTCS CIEAYIOMINAE COKPAIICHHS:

— ENQA - Espomeiickas accoruanys  TapaHTHH  KadecTBA B BBHICHIEM
o6pa3oBaHUA

— ESG — EBporeiickoe IpocTpaHCTBO BBICIIEro 00pa3oBaHus

— TI'OK - rocymapcTBeHHas 5K3aMEHAIIHOHHAsS KOMHUCCHS

— T'MA —rocynapcTBeHHAs HTOTOBAs ATTECTAIUSL

— T'OCT P — parmoHanmpHEIN cTaHAapT

— HMOKP - mayqsO-HCCIIEI0BATEIHCKAE OMBITHO-KOHCTYKTOPCKHE pabOTHI
— HMWP — naygno-HCClieioBaTeNbCKHAE PAOOTEHI

— CK - ciryx06a xagecTBa YHHUBEpCUTETA

—  OII — o6pazoBaTenpHas mporpaMma

— IIHP — npropuTeTHBIC HallpaBIeHUS Pa3BUTHS

— IIPK —IlpencraButens pyKOBOJCTBA IO KAYECTBY

— PK — pyxoBOJCTBO 110 Ka4eCTBY

— Pocobpranzop — PenepanbHas ciayx0a 1o Haa30py B chepe 06pa3oBaHusd U HAYKH.
— CMK - cucrema meremxmenTa kadectsa CTO — cTaHmapT oprasu3aium

— O@I'OC BO — QegmepanbHblii rocyIapcTBEHHBIH 00pa3oBaTeNbHBIN CTAaHIAPT BEHICIIETO
obpazoBaHHs

—  O@I'OC CIIO — QenepanbHbll TOCYIAPCTBEHHBIA 00pa30BaTeNbHEIA CTAHAAPT CPEIHErO
IpOo(hecCHOHATBHOTO 00pa30BaHiL

— OI'T - deneparbHBIE TOCYJapCTBEHHBIE TPeOOBAHUSI K CTPYKTYpE IIPOrpaMM HAy4HO-
[eAarOTHIECKHUX KapPOB

—  J10 — nononmHUTENEHOE 00pa30oBaHUE

4. Cpena YHuBepcuTeTa
4.1 Ilonnmanue cpeabl YHABEPCHTETA

OCHOBHBIMH BHEIDHMMH (akTOpaMH JUIS YHHBEPCHTETA SBISIOTCS H3MCHEHHS B
3aKOHOJATEIbHOH, KOHKYPEHTHOM, PBIHOYHOH, KyIbTYpPHOH, COIMAIIHON M SKOHOMHYECKOH Cpele B
Poccuiickoit @enepanuu, a Taxke Ha MEXITyHAPOIHOM, PETHOHAIHHOM HJI MECTHOM YPOBHE.

MOHHTOPHEr ¥ aHaIW3 BHEIIHMX M BHYTPEHHHX (AKTOPOB, BIHMSIONIMX HAa pa3BHTHE,
OCYHIECCTBJIAETCA DPEryIApHO BBICIIMM pPYKOBOJCTBOM B XOJI€ 3aCENaHHMil CTPATETHYECCKHX TIPYIII
Pa3BUTHS YHUBEPCHTETA, B TOH M MHOH MEpE OTpaxaeTcs B OTUETE PEKTOPa M B aHAJIM3E CO CTOPOHBI
PYKOBOJCTBA.

B Tabmuue 1 npencrasner SWOT-anami3 pakTopoB Cpeanl OpraHUu3allHH.

YHUBEPCUTET CHCTEMATHYECKH OIPENEIICT U OICHWBACT BHEINIHHE W BHYTPEHHHE (DaKTOPHI,
OTHOCAIIHECS K €70 CTpaTernIecKOMy HaIIPaBIICHUIO Pa3BUTHS U BIUSIOINUE Ha CIOCOOHOCTE JOCTUTATh
3aIUTAaHUPOBAHHEIX PE3yJIbTaTOB.

BryTpennue paxTops! CBI3aHBI C [ICHHOCTSIMHE, KyJIbTypOii, 3HAHUSIMH U pe3yJIbTaTaMu paboTs
YHHBEPCUTETA. _

OCHOBHBIMH BHEIDHHMH (akTopaMH JUII YHHBEPCHTETa SBIBIOTCS H3MEHEHHA B
3aKOHOMATENbHOM cdepe, phEKE Tpyda, oOpa3oBaTe€NbHBIX YCIYT, KyJbType, CONHAIBHOU H
3KOHOMHUYECKOM cpene, nHbopMarmonHoi KynsType u M T-rexnonorusax B Poccuiickoit @enepanuu, a
TaK)Xe Ha MEXIyHApOIHOM, PETHOHAIILHOM HJIA MECTHOM YPOBHE.
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OmpeneneHre ¥ OlEHKA BHEINHHMX (AaKTOPOB B 3aBHCHMOCTH OT YPOBHSA YNPAaBICHUS H
TOPHU30HTA IUIAHUPOBAHKSA BKIIIOYAET PACCMOTPEHHE CIIEYIOMHUX aCIeKTOB!

— 3aKOHOJATENbHbLIE U HOPMATHBHO-IIPABOBhIE TPEOOBAHMS U X H3MEHEHHUE;

— KOMIUIEKCHAS OIlEHKa BY30B, BKIIOYAIOLIAs IIPOLEAY PhI TUIICH3UPOBAHUS, aKKPEAHTAIMH
(IIporpaMM, aKKpeUTAIMORHEI MOHHTOPHHT H TOCYJapCTBEHHBIH KOHTPOIB);

—  KOHKYPEHIIHSA MEXIy 06pa3oBaTebHBIMI OPraHH3aIMsIME Ha PETHOHAIBHOM, (QenepanbHoM
M MEXTyHapOIHOM PHIHKE 00pa30BaTEIbHAIX YCIYT U PHIHKE TPYa;

— HAYYHO-TEXHOJOTMYECKOE Pa3BUTHE;

—  3KOHOMHYECKHE, PHIHOUYHEIE ¥ COIUATbHEIE (BKIIIOYAs JEMOTpaduuecKue) MpoLecehl

—  HHTEpHANMOHAIM3AIHI 00pa30BaHMI,

— HHCTHTYyIMOHAIbHEIE H3MEeHEeHH: B cdepe oOpasoBaHus.

B paMKax OIleHKH BHyTpeHHEH cpe/ibl Y HIBEPCHTETa PACCMAaTPHBAIOTCS (PaKkTOPBL, CBI3aHHEIE C
pe3yJIbTATaMH JESITENHHOCTH Y HHBEPCUTETA B 1EJIOM H €T0 CTPYKTYPHEIX [OJpas/ie/ieHuH, yCIOBHAMH
U yCIemHON paboTel TepcoHata, OOydYeHWs, BOCHMTAHHA OOy4alommXcs, OpraHH3alHOHHOH
KyJBTYpHI 1 0OMEHa 3HAHMIMH.

B VHEBepcHTeTe OPraHu30BaH MOHHTOPHHT BHEUTHMX H BHYTPEHHUX (PAaKTOPOB, OKA3BIBAIOIIMX
BIIMSIHHE Ha IPONECCH CTPATETHIECKOTO PA3BHUTHs By3a H Ka4eCTBO MOATOTOBKH CTYIEHTOB. B pamkax
CTpATEerMuecKoro IIAHKPOBAHKS OCYIECTBIIETCS pa3paboTka cpeHe- (CpPOK peausaluu — 5 JeT) U
IDOIrocpOYHBIX (CPOK peammsanuy oT 5 g0 10 jeT) mporpaMM pasBUTHs YHHBEPCHUTETa, HAaYalbHBIM
STalloOM KOTOPBIX SBISETCS AWATHOCTHKA M aHAgW3 CpPeIbl YHHBEPCHUTETa C HCHOIE30BAHHEM
MHCTPYMEHTOB cTpaTermyeckoro Mmenemxmenta (SWOT, PESTLE = np.) (rabmuma 1). Taxoke
IPOBOMTCS TOCTOSHHBIA aHAIN3 CPefbl B PaMKaX TEKyIIeH NEATeNbHOCTH PYKOBOIHMTENCH BCEX
yposHeit. Ha ocHOBe pe3ynbTaToB NaHHOTO BUJIA aHAM3A OCYIIECTBIICTCS paspaboTKa MepONPHATUH B
paMKax TO0BOTO IUIAHKPOBAHHS AESTEIBHOCTH CTPYKTYPHBIX IIOAPA3NCICHHH.

BayTpenHss cpefa YHHBEPCUTETa H3ydaeTCsa ¢ NOMOIIBIO aHATK3a PE3yIbTaTOB AEATEIbHOCTH
By3a B pe3ylIbTaTe camMOOOCIeNOBaHWs, OLIPOCOB INEPCOHANa, OOYYaroIMMXCsS M BBIIYCKHUKOB Ha
IpeIMET BHIABIEHMS UX YAOBICTBOPEHHOCTH paboToH/00yYeHHEM B By3e€, HHCTPYMEHTa €XETrOJHOro
anaymza CMK co cTOpOHEI pyKOBOJICTBA. ’

Bce noapaszenenus YHuBepcuTeTa GOPMHUPYIOT OTUETHI O PE3YIIBTATaX CBOEH CSTEIBHOCTH 32
TEXyIIMii OTUETHBIR MEpHO, 32 rOA. VITOrOBBI OTUET O AEATEIPHOCTH Y HUBEPCHUTETA 32 TEKY UK IOl
IpeCTaBJIEH B BU/IE OTIETOB [I0 OCHOBHEIM IIPOIIECCaM Ha Y YEHOM COBETE B Hayasle CIISAyIOLIero roja.

Pesynprarsl amamu3a (akTOpoB BHEINHEH M BHYTPEHHEH CpEIbl YYHUTHIBAIOTCS MpH
HeNeNoNaraHyH M IUIaHAPOBAHUU MEPOIIPHUATHI Ha KPaTKo-, CPEIHE U JOIT0CPOYHEIN IEPHOL.

4.2 TIlomumanue noTpedHOCTEH U 0KUTAHUH 3aHHTEPECOBAHHBIX CTOPOH

VHMBEPCUTET ONpPEAETHI CIEAYIONHe KaTerOpHH 3aMHTEPECOBAaHHBIX CTOPOH (Kpome
motpebureneii), mmeromue otHomenue k CMK YHusepcurera:

— abWTypUEHTHI ¥ X POAUTENH;

— paboronareny (IPEAMPUITIS X OpraHU3alliK Pa3sIHIHbIX GOpPM COOCTBEHHOCTH);
— 3akazumku HVIP m HUOKP, rpanTonepxarenu, OpraHu3auuy (IpeaIpusThs);

— 3aKa34MKW ¥ MapTHEPHI, B TOM YHUCIIE 3apyOeKHBIE;

— mepcoHal YHHBEpPCHUTETA (aIMUHUCTPATUBHO-YIIPABIEHYECKUH epcoHa, mpodeccopcko-
IPEOIaBaTENbCKHAN COCTAB U BCIIOMOTaTe/IbHbIN IEPCOHAT);

— Oprassl yIpasleHus 00pa3oBaHAEM, OpTraHbl 3aKOHOAATEIbHON M HCIIOTIHUTENBHOM BIACTH;
— 0O0IIecTBO B LIEJIOM.
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VHHBEpPCHTET OCYIIECTBISET MOHHUTOPHHT M aHamm3 wuHbopMamuu o0 yKa3aHHBIX
3aHHTEPECOBAHHBIX CTOPOHAX U UX TPeOOBaHUSIX.

OcHOBHasl OTBETCTBEHHOCTh 3a OIpPENEICHHE M aHauu3 TpeOOBaHWM 3aWHTEPECOBAHHBIX
CTOPOH B YHHBEPCHTETEC BO3JIOXKEHA Ha IPOPEKTOpPOB H aupekropoB MucrutyToB, Kostemxa,
bumanos.

JUia ompeneneHuMs W aHaum3a MOTPeOHOCTEM M OXHIAHWH 3aHHTEPECOBAHHBIX CTOPOH
YKa3aHHbIE CTPYKTYPHBIE ITOAPA3ACICHUS PEAIA3YIOT CIEAYIOMHE MEPOIIPHITHS:

— aHau¥3 BTOPHYHOM uWHGOpPMANMH, TO3BOJLIOINEH IONYYHTH MPEACTABICHHA O
DOTPeOHOCTSIX M OXHIAHUSIX 3aWHTEPECOBAHHBIX CTOPOH (3asBKU paboTomaTesnei; 3asiBKH OT
3aka3zupkoB HUP; 3aximodeHHble JOTOBOPHI C OpraHU3alUsAMH; CBEICHMS CIyXOBI 3aHATOCTH;
CTAaTHCTHYCCKHE JaHHBIC; JaHHBIE O KOHKypCEe Ha HaNpPaBICHHS/CIEHHAIBLHOCTH; PpE3yJILTATHI
HCCIIEOBAHUH, IPOBOAUMBIX JPYTUMHU OPTraHU3aIASIMH H IIp.);

— MAapKETHHIOBHIE HCCIICIOBAHUS;

— OIIPOCHL, B T.4. B (hopMare JTHYHOIO HHTEPBHIO 00YJalOIMXCA, POAUTENEH, CTYIEHTOB,
BBIITYCKHUKOB, CiIymarenei, pabotonarenei;

— OICHKA KOHKYPEHTHOM IO3HMIMM YHHBEPCHTETA HA PHIHKE 00pa3oBaTeNbHBIX W HAy4HO-
HCCIIEOBATEIBCKHUX YCIIYT.

SWOT-ananu3 geareabnocta CIIOYTYuI

Tabmuma 1

Bosmoxncnocmu: Yepozor:

— TOCTOSHHBIN NPUTOK HACEIeHUS B — HEZOCTaTOYHBIH ypOBEHb

CIIG; HOArOTOBKY aOUTypHEHTOB IO

—  ycToMYHMBBIM cipoc Ha o0pa3oBaHme; | JUCIMILTMHAM (MaTeMaTHKa);

— crabwibHBIA cOpoc Ha — LEHTOBOM JAEMIIMHI OTACIBHBIMHI

o0pa3oBaTeNbHbIE IPOrPaMMEL B By3aMH, B T.4 Ha PHIHKE OHJIAMH-

001aCTH S5KOHOMUKH, YIIPaBJICHHU, 00pa3oBaHus;

IOPUCIIPY ICHIINY, [TPHKIaHAS —  cIoXHas geMorpaduaeckas

rH(pOpMaTHKa, r'yMaHUTapHO# cdepe CUTyanus, XapaKTepH3yIOMmascs

(JrIHTBHCTHIKA, peKiIaMa, BOJTHOOGPA3HEIM KOJIMIECTBOM

MeIUaKOMMYHUKAITIN); TIOTEHIMABHEIX a0UTYPUESHTOR;

— TEHHEHIWH O0YJIEHHA Jepe3 BCIO — HEYCTOMWYHBas SKOHOMIIecKas

KH3HG (HenpephiBHOE 00pa30BaHue); CUTyauys, NaJcHue

— pasBUTHE HHHOPMAIMOHHEIX IUIATeXECIIOCOOHOCTH HaceIeHUA 1

TEXHOJIOTHH U MI(POBBIX CEPBHCOB; OpraHM3alHii;

— -pa3sBUTHE OHJIaliH 00pa3oBaHUS H — TAHIEMEA U €€ [OCHIeACTBUS;

JEKTPOHHOTO 00y 9IEHNS; —  -yBeJIHYCHHE PacXoJOB Ha

— IOJy9eHHE roCyapCTBEHHOTO IKCIUTyaTaluio B COJep KaHue

3afgaHUA Ha IOATOTOBKY KaJpoOE; HAMYIIECTBEHHOTO KOMILIEKCa,;

- pacHIMpeHHe LeJIeBOl ay IUTOPHH AN | — BBICOKas KOHKYPEHIHS Ha

noygeHws oOpa3oBaHus ofydarommxcs | peiake oOpasosauus B CIIb,

13 9HCIIa JIAL HEBaN¥RoB U il ¢ OB3; | Hanudue BY30B -Y4aCTHHKOB

- co3ganue Ha 6a3e yHUBepCHUTETa TOCYAApCTBEHHOM NOAEPKKH

LIEHTpa Mpo(QOpHESHTaHH; (TOII-100, ITpuopuret 2030);

- yCIemHas MapKeTUHIOBasA CTPATerud, - | —  pacTymui cipoc Ha UT-

Y3HABAEMOCTE By3a, OPMHPOBAHKE €70 | HAIPABJICHHS ¥ HEDKCHEPHBIE

HO3UTHBHOTO MMHUIXa B . CaHKT- CIEeIHATHHOCTH;

TletepGypr, Poccun B 1ieiom - HEJOCTAaTOYHBIH YPOBEHb
IM(PPOBBIX KOMITETEHIIHH
npenojasaTee;

- peTyJIMpOBaHKE TOCY IAPCTBOM
CTOMMOCTH 00pa30BaTeNIbHBIX YCIyT
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-BBICOKAS KOHKYPEHIMS Ha PhIHKE
TpyZAa Ha KBaTUGUIIMPOBAHHEIE
Kaapsl (YIpaBlieHue,
aIMHHUCTPUPOBAHME IPOIIECCOB,
OpenoiaBaHue);

-HecTa0IIbHAsd SKOHOMHUYECKAA U

reonoJuTU4IECKas CUTyalus B MUPE;

CuibHbIe CTOPOHLL:

— Kpynse#imui 9acTHBIH B3 Ha
Cesepo-3amaze Poccuy,

—  IIHAPOXHUIl CIIEKTP
OpPeIoCTaBIgeMBIX YCIYT;

—  6oNBIIOi OIBIT paboThl HA
phIHKE 00pa30BATEIbHBIX YCIYT;
— MHOTOYPOBHEBas CHCTEMA
00pa30oBaHMs,

—  HaJaXeHHbIe APTHEPCKUE U
JIeTIOBbIE OTHOMICHMS,

— y3HaBaeMbli Openy;

— cobcTBeHHbIE TIOMETICHYS;
— CcoBpeMeHHas
HHGPACTPYKTYPa,

—  onbITHEIR mpodeccopeko-
HpernosaBaTeNbCKUi COCTaB,;

—~ ceTh HUINANOoB;

— HaJaXEHHad CUCTEMa
IVMCTaHIMOHHOTO 00yIeH!A

—  MeXIyHapOAHbIC IPOrpaMMBl
COTpYIHMIECTBA

Ilosie CUB:

~  yKperuleHue NO3MIIUH yHHBEPCHTET
KaK METOAMYECKOT0, KOHCATITHHIOBOTO
4 HAYIHOIrO HayJHO-00pa30BaTebHOrO
NeHTpa;

— pa3BUTHE aKaJEMHUIECKOH K
OPHKIAJHOM HAayKH B pamKax
HapTHEPCTBA, HAYIHO-METOIUYECKOTO
pyxoBozcTBa PAH;

— monzmep)kaHHE W Pa3BHTHE
[ApTHEPCKHX CBs3eH BIacTh, OU3HEC,
00pazoBaTeNbHOE U HAyqHOE
co00IecTBa;

— MpuBJeYCHUE Ha MIOMAIKY
YHUBEPCHUTETA IPOBEACHME
MepONPHATHH PErHOHATBHOTO B
tenepanbHOro YPOBHS;

— [OPOABIDKEHWE YHMBEPCHUTETA B
pernoHax Poccuw;

—  aKTyanu3amsa o6pa3oBaTeNbHBIX
Hporpamm, a Taixe GopM U METOROB
00ydeHHs ¢ yIeTOM COBPEMEHHBIX
TPEHOB ¥ 3aPOCOB CO CTOPOHBI
SKOHOMUKH, IPABUTENBCTBA, MUPOBBIX
TeHJEHIMM B 06nacTH 06pa3oBanus 1
HAyKH B LIEJIOM;

— ydacTHe B KOHKypcax
npodeccronansroro mactepcrsa IIIC,
pabora B 9KCIIEPTHBIX COBETAX —
TIpM3HAHUE Ka4eCTBa;

~ passuTHe OCHOBHBEIX ¥ JIO
IporpamMM (JIMIEeH3HPOBAHKE HOBBIX
BOCTPeOOBAHHEIX PHIHKOM TPYIa
o0pa3oBaTellbHbIX IPOrPaMM,
aKKpeIuTalya);

— $opMHpOBaHUE YHHKAILHBIX
[pOrpamMM TIOATOTOBKY KaJpOB;

—  pacImMpeHue IporpaMm

COTPYAHMYECTBA B T.9. CTpaHEI BOCTOKa.

one CJIB:

—  aKTHBHOE BOBJIEUCHUE
YIpPaBIEHIECKHUX KaApOB
YHHMBEpCHTETa B paboTe LEHTPOB,
COBETOB, MPO(COO30B, B T.4

Munob6pruayku PO, [IpasurenscTea

r. Canxr-IleTepOypra;

— umonHesue HUP mo
JIOTOBOPaM, KOMILIEKCHBIX,
[IOTy9eHHEe TPaHTOBOM IMOIEPXKKY,
MyOnHKalUoOHHAs aKTUBHOCTh
yueOHO! 1 Hay4HOH TUTEPATYPhI;

—~ dopMupoBaHue cUCTEMBL cOopa
1 pacupocTpaHeHus HHPOpMALMH O

BHeIIHel ¥ BHYTPEHHEHN OLICHKE

Ka49€CTBa O6pa3033.TeJ'II:HBD( ycayr, B

T.9 l'IpeJlOCTaBJIXeMI:IX

HEToCy IapCTBEHHBIM CEKTOPOM;

— COBEpIIEHCTBOBAHME CHCTEMbI
MEHEDKMEHTa KaueCTBa,

—  CHCTEMHbIY MOHUTOPUHT
KOHKYPEHTHOH CUTYyalluy,

— mpozmobkeHHe paboT 1o
(GOpMHPOBAHMIO IPEEMCTBEHHOCTH
gepe3 pasusie GopMbl 06pasoBaHus
— pacmupeHue crnoco6oB
MOHHUTOPHHIA YZOBIETBOPEHHOCTH
3aMHTEPCCOBAHHBIX CTOPOH,

CiaGbie CTOPOHDIL:

- orcyrcrBue KIIIT;

—  OTCYTCTBHE BO3MOXHOCTH
noay4eHus GUHaHCOBOK
TIOJIEPIKKY, OTPaHUIEHMS [IPU
Y4acTHHU B TPaHTaX BCIEACTBHE
HErocyJapcTBeHHOTO cTaTyca
YHuBepcureTa;

—  HUM3KYE MO3ULINU B
peliTuHrax;

— TeKy4ecTh IEPCOHAA;

Hose CUY:

~ y9actue B koHKypce KIIII no
nporpammam BO 1 CIIO;

— ppodeccroHaIbHO-00mecTBeHHAS
axxpeauramma Ol;

— TIOBBIMEHME Y3HaBaeMOCTH By3a 3a
CYeT HOBBIX IporpamMm, GopM o0ydeHus
4 aKTHBHOI'O UCIIOJIb30BAHMsA
COBPEMEHHBIX TEXHOJIOTHH;

— nossimenue MotuBamuy [1IIC;

— OpraHM3allys NOBLIIIEHMI
KBaTM(MKAIMH, IEPENOATOTOBKHY,

TIone CJIY

— PaspuTHe COTpyOHHMYECTBA C
CeTEeBBIME ITapTHEpPaMU;

— PasBuTHE B3aMMOJEHUCTBEA C
npoekTamu gepe3 MunoGpHayku
P®, AHO Poccus crpana
BO3MOXXHOCTEN)

— PasBuTHE aHATUTHUECKUX U
KOHCITHHTOBBIX YCIyT

10
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— HEJXOCTATOYHEIN YPOBEHb KPaTKOCPOYHBIM IIpOrpamMMaM 10

KOMMepLHATH3alH Pe3yIbTaTOB | BOCTPEOOBAHHBIM KOMIETEHIVAM;

HHP; — COBEpPIICHCTBOBAHWE TCXHOJIOTHH

— ~HEeJOCTaTOYHBIH YPOBEHb YIPaBJICHUA C LIEIBIO CHIDKCHHA

HHTErpanyy o0pa3oBaHuUs, HAyKy | U3AEPIKEK, B TOM HCTIE 33 CIET

H Ou3Heca; ONTHMH3AINH YUTAEMBIX JUCIIDINH,

— HeDOCTaTOYHBII YpOBEHD HCTIOJIE30BAHUA OTKPBITBIX OHJIaliH~-

I (POBEIX, IICAXOJIOrOo- KypPCOB, HCIIOJIE30BaHN TEXHOJIOT I

MEarOrHYeCcKnX, SKOHOMHUIECKHX | OEPEXITHBOTrO MPOM3BOACTRA H T.IL.;

KOMIETEHLIMH y npernogasarteiielf; | — Yy4YacTHe CTyINEHTOB B IIPOCKTaX CO

— - HU3KHH YPOBEHH BIIAJCHHA CTHIEHIWAILHOMN, FPaHTOBOM

A3BIKaMU IIperofapaTeneif; TIOIIEPIKKOIA.

~ HeJOCTaTOYHEI ypOBEHb

MIPUBEPKEHHOCTH

mpenojaaBatesielf u pabOTHHKOB

LIeJIsIM YHEBEpCHTeTa, OpeHy,

—  OTCYTCTBUE CTHIICHAMAILHOTO

(hOHZa-BaXXHOTO HHCTPYMEHTA

MOTHBAIMH 00yJarOmuXcs K

o0yueHmo, HayqHoli paboTe u

HMHBIM aKTHBHOCTSM

PexTop VHEBepcHTETa OIpeINeNHiI IIePBOTO IpopekTopa (B 4YacTH 06pa3oBaTeNbHOI,
BOCITUTATENIBHON NEATENHHOCTH, MH(OPMAIMOHHO-ONOIHOTeYHEIM 00€eCIiedeHreM), IPOPEKTOpa 0
HayKe U MEXIYHApOXHOW JEATENbHOCTH (B YacTH HAyYHO-HCCIIENOBATENBCKOM H MEXKITYHAPOJHON
JeATeIbHOCTH, W3IATelbCKO-IONMUTPaQuIecKoil NeqTeIbHOCTH) OTBETCTBEHHBIMH 38 MOHHUTODHHT
TpeOOBaHMH OpraHOB yIpaBieHHS OOpa3OBaHUEM, HAayKOH M MEXIYHApOIHOH NeATENbHOCTHIO U
PE3yJITaTOB UX BBIIOHEHMS.

Anvunuctparmusa  Caskr-IlerepOypra, a Takke pErHOHOB IIPUCYTCTBHS — (DHIHATOB
YuuBepcuTeTa, CIy:KOBl 3aHATOCTH HACeNEHHS SBISIOTCS 3aMHTEPECOBAHHBIME  CTOPOHAMH
CII6YTYuD u BeIpaxaroT HHTepeckl 00IIecTBa KaK IPeICTaBUTENM O0BEIMHEHHH B FOCY JapCTBEHHBIX
CTpYKTYD, Ha KoTopeie CII6YTYHD u ero pe3ynbTaThl OKa3sBAOT Bo3zeicTBHE. PexTop YHHBEpCHTETA
0000maeT CBeNECHHI O TPEOOBAHUIX BbINE IIEPEYHUCICHHBIX CTPYKTYP H OIECHHBAET CTEHEHb HX
peamu3anuu B CIIOYTYuD.

PykxoBozacTBO YHHBepcHTeTa TapaHTHpPYET, 9TO TpeGOBaHHS U OXHIAHHS IOTpebHTeNneH H
APYTUX 3aWHTEPECOBAHHLIX CTOPOH YCTAHOBICHBI, IIEPEBENEHEI B TPeOOBAHHS K COJAECPIKAHHUIO,
TEXHOJIOTHIM 00pa30BaHMs U METO1aM KOHTPOJIS.

OGecnedenne BBICIINM PYKOBOJICTBOM YHHBEPCHTETA BBHINONHEHHS BCEX YCTAHOBIEHHBIX
TpeOOBaHMH OCYIECTBIIETCA IyTeM H3MEPCHHS W MOHMTODHHIA DPE3yNbTAaTOB JCATEIBHOCTH
YHUBEPCHUTETA, & TAKXKE IOCTOSHHBIM HX yJIydINCHWEM. Pe3ynbrarsl M3MEpEHHH ¥ MOHHTODHHTA
IIPEJCTABICHEI B CTPYKTYPHBIX IIOAPA3ACICHAIX B COOTBETCTBHH C IPO(HIEM HX AEATEILHOCTH.

4.3 Onpeneieane 00/1aCTH NPUMEHEHHSA CHCTEMbI MEHEIKMEHTAa Ka49eCTBa

Cucrema MeHeKMEHTa Ka4eCTBa paclipOCTPaHsIeTCs Ha:

a) obpa3oBaTeNbHYIO AEATENBHOCTh, BKJIOYAas CpegHee NIpodecCHOHAIbHOE 00pa3oBaHHE,
BeICIIEE 0Opa3zoBanue: OaKkanaBpHaT, MarucTpaTypa, aCIUPaHTypa U JONOIHHUTEIBHOE 06pa30BaHNE);

0) Hay4JHyIO [eATeIBHOCTh B COOTBETCTBHH C PEECTPOM IIPOLIECCOB M BHAAMH AEATEIHHOCTH
Yuusepcurera.

B o6nacta npumenenns CMK onpezeneHs! cienyromue TpeOOBaHUS KaK HEIPUMEHHAMEIE
corsacHo ICO 9001:2015 u TOCT P UCO 9001-2015:

m. 85.1 — mpomeccsl 00pa3oBaTenbHON, HAayYHO-HCCICAOBATEILCKOM H BHEYYEeOHOM
JIEATENBHOCTH HE SBIAIOTCS CHENUATHHBIMHE,
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CTO CMK CH6YTYu3
VII-3.2-01-2023

PYKOBOJACTBO IIO KAYECTBY

1. 8.5.4 — HePIMEHHNM K TIporieccaM oGpa3oBaTeNbHOM 1 BHEYIe0HOM AeATENbHOCTH,;
1. 8.5.5 — HempUMEHHM K TIpoLieccaM o0pa3oBaTenbHOM 1 BHEYIeOHOH NEATENBHOCTH.

4.4 CHcreMa MEeHEIKMEHTA KayecTBa U €€ IPoIecchl

Y HUBEPCHTETOM paspaboTaHa, BHEAPEHA, HOIEPKABACTCS B paOOIeM COCTOSHIH, IIOCTOSHHO
yiygmaercs CMK, MOCTOSHHO YIIydINaeTcs €€ pe3yNbTaTHBHOCTE C IMPAMEHEHUEM HHCTPYMECHTOB
MeHEUKMEHTA KadeCTBa B COOTBETCTBHE ¢ TpeGosanmsimu MICO 9001:2015 u 'OCT P KCO 9001-

2015.
B PyKoBOJICTBE 110 Ka49€CTBY IIPEJICTABIEHO 00IIEe 1 IIOHOE OIHCAHKE IIPOLIECCOB CMK u ux
B3aHMOJEHCTBHE.
Peectp npomneccos u BunoB aestensHoctd CMK YHuBepCHTETa IPUBEJIEH B tabnune 2.
Tabmuna 2
Ne HammMenoBanue mporiecca Hanpamyo cBsisatHre
TPOIIECCHI
1 Ocrnoenvie npoyeccot
1.1 ITpodopuenTalinoHHas AeATEIbHOCTD 1.2,2.8,3.4
1.2 IIpuém 1.1,34
1.3 O6pa3zoBarenbHasd AEATENbHOCTh 14,1.7,3.1,3.4
1.4 BocnurarenpHas qeATeIbHOCTD 1.3,3.4
1.5 Hay4ys0-#HHOBAIMOHHAA IEATEIEHOCTD 1.7,3.4
1.6 MexayHapoaHasi 1eSTelIbHOCTh 1.3,1.5,34
1.7 Bu6muotedno-uEbOpMaIHOHEOE 00CITyXHBaHHIEe 1.3,1.5,3.4
2 Qbecneuusaroujue npoueccol
2.1 ViipasiieHne IepcosHanioM 2.6,3.3,3.4
2.2 DuHAHCOBO->KOHOMHMYECKAS ICITEIBHOCTD 2.3,2.5-2.8,3.1,34
2.3 Vupasnienue [T-undpacTpyKTypoi 23,24
2.4 Vpasienue uHPPaCTPyKTy PO B IPOH3BOJCTBEHHOM 22,23
cpenoi
2.5 Obecnedenre 0e30MaCHOCTH XKH3HEACITECIIEHOCTH 1.1-1.5,2.1
2.6 Yipapienne JOKyMeHTaIMel 2.1,3.1,3.2
2.7 Pexnama u CBA3H ¢ OOIIECTBEHHOCTHIO 1.3,2.3,2.8,3.4
2.8 MapkeTHHr 2.6,3.1,34
2.9 Wz narenscko-ronurpaduueckast 1eITeIbHOCTh 1.5,1.7,2.2,3.4
3 Ynpaenawouwgue npoyeccol
3.1 CrpaTernueckoe IIaHupOBaHue 1.1-1.5,2.1,3.3
3.2 YpaBineHHe Ka4eCTBOM 2.5,3.3
3.3 YupasneHue CTPYKTypor 2.1,2.5,3.3
3.4 YrpasieHue pucKkamMmu 1.1-3.2,34
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CTO CMK CII6YTYud
PYKOBOJICTBO I1O KAUE
VI1-3.2-01-2023 OBOJCTBO IO CTBY

YHUBEPCUTET TaKXKe OPUEHTHPYETCs Ha cTaHAapThl B pekoMeHAanuud ESG ENQA.

B pamkax BBIIEIEHHBIX IPOIECCOB Y HUBEPCUTET:

— oIpene TpebyeMble BXOABI U 0XKH/IaeMbIe BEIXOBI 3THX IIPOLECCOB;

— OIpeAeIHI IOCNIEA0BATEIPHOCTE B B3aUMOICHCTBHE 3THUX MIPOIECCOB;

— ONpENeNH] ¥ IPHUMEHSCT KPUTEPHHM H METOJBI (BKIIOYAs MOHHUTODHHT, H3MEPEHHS H
COOTBETCTBYIOIIME IIOKA3aTeIH pEe3yJIbTaTOB MACATEIBPHOCTH), HEOOXOJMMEIC A O0eCIeUeHHUs
Pe3yIbTaTHBHOTO (HYHKIIMOHHPOBAHHMS STHX MIPOIECCOB U YIIPABICHHS UMM,

— OIIPENEIIHII PECYPChI, HEOOXOAUMEIE JUIsSI STHUX IIPOIECCOB, W O0SCIICUIIT HX JOCTYITHOCTE;

— pacmpenenuna OOS3aHHOCTH, OTBETCTBEHHOCTh H IIOJHOMOYHS B OTHOINCHHM JTHX
IIPOIIECCOB;

— YYMTHIBAET PHCKH ¥ BO3MOXXHOCTH B COOTBETCTBHH C TpeboBanmsamu noapasnena 6.1 ICO
9001:2015 (T'OCT P UCO 9001-2015);

— OIICHMBAET 3TH IPONECCH! U BHOCUT JIOOBIE M3MECHEHHUS, HEOOXOAUMEIE /I 00eCIeUeH s
TOT'0, YTO IIPONECCH JOCTUTAIOT HAMECUEHHEBIX PE3YILTATOB;

— ynyumaet npoueccel 1 CMK.

5. JImpeperBO

5.1 JIupepcTBO M IPUBEPKEHHOCTH

5.1.1 O6mue nonoxenus

Bricmee pykoBoACTBO YHUBEPCHTETA, JEMOHCTPHPYS CBOE JIMAEPCTBO U MIPUBEPKEHHOCTH B
otnomennn CMK, obecrieunBaer:

1) wderkoe pacmpeneneHve OTBETCTBEHHOCTH 3a pesynbratusHocTh CMK VHmBepcHTeTa
Mex Iy Biagensramu mponeccoB CMK 1 pykoBoICTBOM YHUBEPCHTETA;

2) paspaboTKy ¥ aKTyald3aldi0 MOJMTHKM M Iejell B 0OTacTH KadecTBA, KOTOPHIE
COIVIACYIOTCSI C YCJIOBHSIMY BHEITHEN U BHY TPEHHEH Cpeibl Y HUBEPCHTETA ¥ €0 CTPATeTrHeil pa3BUTHS,

3) wunrerpamuio tpeGopanmit CMK Bo Bce mpornecchl Y HUBEPCHTET,;

4) COZIEHiCTBHE IPHMEHEHUIO IIPONECCHOrO0 IMOAXO0Ja M PHUCK-OPHEHTHPOBAHHOTO
MBIIICHHS depe3 00ydeHHe COTPYIHIUKOB, 00CYKACHHE JAaHHBIX BOIIPOCOB HA 3aCeHaHMUIX PEKTOpaTa,
Y4eHBIX COBETOB YHHUBEPCHTETa, HHCTHTYTOB, KOJUIEIKA, KOHCYIbTAUH UL IEPCOHANIA B paMKax
[IPOBEICHUSI BHYTPEHHUX AayJAWTOB M TEKyINeH IesATeNbHOCTH OTHAe]a MEHEKMEHTa KadecTBa
o0pa3oBaTenbHON AESITETFHOCTH;

5) HAJIMYHE ¥ JOCTYIHOCTD YEI0BEYeCKHX, (PHHAHCOBEIX, MATEPHATHLHO- TEXHHYECKHX H
nHGOPMAMOHHBIX pecypcoB, HeoOxoumbIx aust CMK;

6) pacnpocrtpaHeHWe B YHHBEPCHTETE IIOHMMAHHS BAKHOCTH pPE3yJIBTATHBHOTO
MEHE/DKMEHTA Ka4ecTBa ¥ cooTBeTCTBHA TpeboBanmsiM CMK;

7) noctmxenme CMK 3aIU1aHMpOBAHHBIX PE3YIIBTATOB;

8) BoBuEUeHHE, PYKOBOACTBO H OKA3aHUE TIOIEPIKKA yIacThst paGOTHAKOB B 00€CIeYeHHH
pesyipratuBHOCTH CMK; ‘

9) nmomnepxxy ynyumenuii B pamkax mpomeccoB CMK, HeITENbHOCTH CTPYKTYPHBIX
IIOJpa3JCICHUN U COTPYTHUKOB;

10) nommepxxy pyKOBOAWTENAIM BCEX YDOBHEH YIpaBIeHHS B JEMOHCTpAlMH HMH
JUAEPCTBa B chepe UX OTBETCTBEHHOCTH.

CBHIETENECTBAME TPUHATHSA 00s3aTENLCTB MO pa3paboTke, BHeApeHMIO U passuTiio CMK
SIBJISTFOTCSI: ’

—  IPOTOKOJIBI 3aCeaHri ¥ peleHHH Y9eHOro coBeTa, peKropara Y HHBEPCUTETA, IIPUKA3bl
PEKTOpa, H3JaHHEIE 10 BOIPOCcaM pa3pabOTKH, BHEIPEHH 1 coBepmencTBoBanus CMK;

13



CTO CMK CIIoYTYn3 PYKOBOJACTBO I10 KAYECTBY
YI1-3.2-01-2023

— pesynbrarsl aHam3a CMK co cTOpoHEI pyKOBOZCTBA;

- [IPUKA3BI PEKTOPA U MeHCTBUS NOAPA3ICIECHHHM, YIaCTBYIOIHX B CO3AaHUH ¥ IOAICPIKaHIH
CMK, HanpaBiieHHbIE Ha pa3paboTKy €e OPraHM3alliOHHOM CTPYKTYPHI X SIEMEHTOB.

5.1.2 OpuenTanus Ha norpeduTesei

Bricmee PYKOBOJCTBO Vuaumpepcurera  obecreduBacT IIPUBEPKEHHOCTh B
OTHONICHHMH OPHEHTAIUH Ha IOTpebHuTeNeH IOCPEACTBOM TOr0, 9TO:

1) tpeGoBanms moTpeOuTeneH, a TaKke IPUMEHUMBIC 3aKOHOAATENBHBIE W HOPMATHBHBIC
IpaBOBBIE TPeOOBAHAS OIPEIENEHBI, HOHATHE] i HEU3MEHHO BBITOIHSIOTCS;

2) pHCKH H BO3MOXXHOCTH, KOTOPHIE MOTYT OKa3bIBATh BIMSHHUE HA COOTBETCTBHE IPOIYKIMA
H YOIy M Ha CHOCOOHOCTH I[OBHINATH YHOBIECTBOPEHHOCTh MOTpeOHTENeH, ONpPEACTCHBI M
PaccMOTpPEHBI;

3) B meHTpe BHAMAHMS HAXOIUTCS HOBHIIICHAE YAOBIETBOPEHHOCTH NOTpebUTENneH.

5.2 HoanTuka
5.2.1 Paspa6orka HOJIMTHKH B 06,1aCTH KadecTBa
[NonmTHKa B 00IacTH KauyecTBa paspabotaHa, 0GOpMIIEHA JOKYMEHTAIBHO, YTBEPKICHA

PEKTOPOM YHHUBEPCHUTETA U IOAEPKABACTCS B aKTy ATHHOM COCTOSHHH.

Bricmree PYKOBOJICTBO  pa3paboTano,  pealM30BHIBACT U TOAIEPKUBAET B
aKTyaJIbHOM COCTOSHUY NOJUTUKY B 00JIaCTH Ka4eCTBa, KOTOpas:

1) cooTBeTcTBYeT HaMepeHMsM H Cpelle YHHBEPCHTETa, @ TalKe IONNEPKUBACT €TO0
CTpAaTETHIO;

2) co3zgaer OCHOBY I yCTaHOBIICHMS IENeH B 00J1aCTH KadecTBa;

3) sxmouaer B cebs  00s3aTensCcTBO COOTBETCTBOBATh IPUMEHUMBIM
TpeOOBaHUIM;

4) Bxmouaer B ceOs 00513aTeNBCTBO HOCTOSHHO yaydmars CMK.

5.2.2 [oBenenne mOJUTHKH B 00JJaCTH Ka4ecTBa

[MonuTrka B 061acTH KayecTsa:

1) nocrynna m npumeHnsercs kak gokymeHT CMK VauBepcuTeTa;

2) noBemeHa 0 CBEIEHWS [EpCOHANA dYepe3 ee pa3sMelleHHE Ha OQHUMAIBHOM caiite
VHuBepcuTeTa ¥ HHQOPMANMOHHEIX CTEH/AX, IIOHSTHA M IIPUMEHSAETCS BHYTPH YHHBEPCHTETA.
ITOHATHOCTE ¥ IpPHMEHEHHE MOJHMTHKHA B 0ONAcTH KadecTBa OLIEHMBACTCA B XONE BHYTPEHHHX H
BHEIITHUX ayIUTOB;

3) nocrymHa UL 3aMHTEPECOBAHHBIX CTOpOH Ha oduIaTbHOM caiite
VYHuBepcurera.

ITomutuka VYHuBepcuTeTa B 00NacTH KauecTBa (GOpPMHUpYETCS M IEPUOAUYECKH
IIepecMaTpHUBaeTCs Ha OCHOBAHMH CJIEIYIOIUX KOMIOHEHTOB:

— CTpaTeTHH pa3BUTHS Y HUBEPCUTETA;

—  TEeKyIHuX pe3yIbTaTOB aHaW3a  YAOBJIETBOPEHHOCTH nmotpedureneit
VYHuBepcurera u JpyTUX 3aMHTEPECOBAHHBIX CTOPOH;

— cragaaproB u pexomennamuii ESG ENQA;

~ uHbopMaiuu o pesynpTaTax (yHKuHoHWpoBanmu CMK VHuBepcuTera 3a Ipebloyliue
OEPHOIBL.

Yerko chopMmynupoBanHas [lonurukxa B 001acTH KadecTBa Ja€T BO3MOKHOCTh NIPENOAABATEIIM
H COTpPYyAHHKAM YHHBEPCHTETa, a Takoke BCEM 3aMHTEPECOBAHHBEIM CTOPOHAM IIONYYHUTh SCHOE
IIpeJcTaBienue 00 OTHOIIEHUH BEICIIETO PYKOBOJICTBA Y HUBEPCUTETA K KAaUeCTBY .
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5.3 ®yHKuHH, OTBETCTBEHHOCTH H MOJIHOMOYHS B OPraHH3aUH

Bricimee pykoBoncTBO 00€CIIEUHIIO ONpENeICHNE, JOBEACHAE 10 paOOTHHKOB W NOHHMAaHHE B
YHuBepcUuTETE 003aHHOCTEH, OTBETCTBEHHOCTH W IIOJHOMOYMA JUIsS BBRIIOJHEHHS COOTBETCTBYIOIIMX
Gynximit. OOA3aHHOCTH, OTBETCTBCHHOCTD W HOJHOMOYHS Pa0OTHHKOB OTPAXKEHEI B MX JOJDKHOCTHBIX
HHCTPYKIIHSX.

Briciiee pyKoBOACTBO ONpeNeIrio 00sI3aHHOCTH, OTBETCTBEHHOCTD M IOIHOMOYHS JIJIST:

1. OGecneuenus coorserctus CMK Ttpe6opanmsm craggapra UCO 9001:2015 (TOCT P UCO
9001-2015)._OTBETCTBEHHEIE: IEPBEI IPOPEKTOP, PYKOBOIUTEIE CIIyKOBI KAYECTBa.

2. O6ecneuenus IONY4YCHHS  3aIUTAaHHPOBAHHBIX pE3yJIbTATOB  IIPOIIECCOB.

OTBeTcTBEHHBIE: BIanenbubl mponeccos CMK.

3. OTYerHOCTH BEHICIIEMY pPYKOBOICTBY O pe3ylbTaTax ¢ymknuormposagms CMK u
BO3MOXKHOCTAX €€ yJTyduiieHus. OTBETCTBEHHEIH: IEPBbI IIPOPEKTOD.

4. Tlonnepxku opueHTanuy Ha notpeburens. OTBETCTBEHHBIE: PEKTOp, NEPBHIH IPOPEKTOP,
PYKOBOAMTENH CIyKObI KauecTBa.

5. Coxpanenus nenocraocty CMK 1pu IasMpoBaHME H BHeApeHwH m3MeHeHmHE B CMK.
OTBETCTBEHHBIN: IIEPBBII IPOPEKTOP, PYKOBOJUTENH CITyKOBI KauecTBa.

6. IlnanupoBanne

6.1 JleiicTBUS B OTHOIIEHNH PHCKOB H BO3MOKHOCTEH

6.1.1 Ilpu nnanvpoBaHyy B CHCTEME MEHEDKMEHTa KadecTBa B BUAC IUIAHOB CTPATETHYECKOT0
Pa3BUTHSA, €KETOMHBIX IUIAHOB YYUTHIBAIOTCSA BHEIIHUE W BHYTPEHHUE (aKTOPHI Cpelnl Y HUBEPCHUTETA,
TpeOOBaHNA 3aHHTEPECOBAHHBIX CTOPOH, YTO IO3BOJIAET ONPEIEIIUTh PACKH B BO3MOXKHOCTH.

6.1.2 B ycnoBumsx BBICOKOM IWHAMHYHOCTH M HeCTaOWIBHOCTH  CPEOBl  PUCK-
OPHEHTHUPOBAHHBIA IIOAXO/ SBJIIETCS HEOTHEMIIEMOH YacThIO Iporiecca INTAaHUPOBAHUS Ha BCEX YPOBHAX
ynpasieHds B YHuBepcurere. [Ipm paspaboTke mporpamMM pa3BHTHS YHHBEpPCHTETA MPHMEHIETCS
CLECHAPHBIN MTOAXO0, YTO IIO3BOJIAET BBIOPATh MOJENIb Pa3BHUTHS M BapHAHTHI PEIICHUM C MPHEMIICMBIM
YPOBHEM PHCKOB M HCHONB3YIOIIMMH BO3MOXXHOCTH JUIS pEaIH3alfiil IOTEHIHATa YHHBEPCHTETA.
YHHEBEPCHUTET OIPENETIII PUCKH ¥ BO3MOXKHOCTH, IOJICKAIIIE PACCMOTPEHHIO JIJIS:

1) o6ecnedenns yBepeHHOCTH B TOM, UTO IIAHAPYEMEIE Pe3yJIbTaThl MOTYT OBITH JOCTHIHYTHI;

2) HCIONH30BaHMUA HOBBIX BO3MOXHOCTEH JJIs pa3BHTHSA Y HUBEPCHUTETA;

3) IpenoTBpAICHUS I YMEHBIICHHSI HEXKEIATSIGHOTO BIIUAHIS PHCKOB;

4) ROCTMXXKEHHS YIIydIIeHHS.

IIpn nnaEvpoBaHMY NEATENFHOCTH Ha 3aCE€AaHUIX Y USHOTO COBETa, coBeToB VIHCTHTYTOB,
¢bunmanos, nexarormgeckoro copera Koiemka yInThIBatOTCS:

1) nmeHcTBHSA IO PACCMOTPEHHUIO PAHEE OIIPE/ICIICHHBIX PACKOB W BO3MOXKHOCTEH:

2) KakuM o0pa30M HHTETPHpPOBATH ¥ BHEAPHUTD 3TH JCHCTBUA B IPOIECCH CHCTEMEI
MEHEIKMEHTa KauyecTBa;

3) Kak OLEHHTH Pe3yIbTATHBHOCTH JICHCTBHM.

Mepsl, paspabaTeiBacéMble K NPUMEHSEMBIE B OTHOIICHHWH PHCKOB, IOJDKHBI OBITH
IIPOIIOPHHOHATBHEI HX BO3MOXKHOMY BIIUSHHIO Ha COOTBETCTBHE YCIIYTH.

IIponecc ympaBneHus puckamu B YHuBepcurere peanusyercs coracao CTO CMK CII6YTYud
VII-3.4-01-2021.

6.2 Ileam B o6iacTH KavecTBa H IVIAHMPOBAHHE HX 10CTHKeHHI

6.2.1 YHHBepCcHUTET yCcTaHABIMBAEeT IeJIM B 00JacTH KadecTBa, HAIPaBJICHHBIC HA MOBHINCHUE
YPOBHS KaueCTBa IMPEIOCTABIISIEMBIX YCIIYT, a Takke Ha coBepmencTBoBanne CMK Vausepcurera.

YHHEBepCUTET 00eCTIeTrI:
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CTO CMK CII6YTYnI ' PYKOBOJICTBO IT0 KAUECTBY
VTI-3.2-01-2023

1) CornacosarnoCTb eneii ¢ ITomaTuko# B 001aCTH Ka4ecTBa;
2) HsmepumocTh pa3pabOTaHHBIX IIeICH;
3) CootsercTBHE LieNel MIPAMEHAMBIM TPEOOBAHUSM;
4) B3auMOCBs3b C 0GECIeUeHHEM COOTBETCTBHS YCIYI M HOBBINEHHEM YIOBJIETBOPEHHOCTH
moTpebuTenel; :
5) Ilemw, mouiexalnue MOHUTOPHHLY
6) JloseseHue relneii B 001acTH KauecTBa 0 pabOTHUKOB Y HUBEPCHTETa;
7) TlepecMOTp ¥ aKTyaJIM3alyiO IIPH M3MEHEHWH BHEIIHMX M BHYTPEHHHUX (akTOpOB, a TaKKe
nepecMoTpe i n3MeHeHuy [[0IMTHKY B 0671aCTH KavecTBa, HO He pexe 1ro pasa B roft.
VHHBEpCHTET pa3pabarsIBaeT, aKTyalu3upyeT U IPAMEHACT JOKYMEHTHPOBAHHYTO HHGOPMAITHIO
0 1eJIgX B 001aCTH KayecTBa.
6.2.2. TIpu pa3paboTke Henel B 061aCTH KauecTBa Y HUBEPCHTET ONPeAeIsieT:
1) Yro momxHO OBITH CAETIAHO;
2) Kaxwue notpeOyroTcs pecypesl;
3) Kro Oyner HECTH OTBETCTBEHHOCTD;
4) Korpga Tu geiicTBrs OyAyT 3aBEPIICHBI;
5) Kakum obpazom 6yIyT OLIEHHBATBCS PE3yJIbTaThl
6.3 IlnannpoBaHHEe N3MeHEHMIt
Usmenennss 83 CMK VHuBepcHTeTa OCYIIECTBILIOTCS Ha IUTaHoBo# ocHope. CK exeromHo
dopmupyer mian estenbHOCTH B paMkax CMK, KOTOPBIA COACPKHT KOHKPETHBIE MEPONPHSATHA IO
cosepruencTBoBaHmO0 CMK. TlepBhiii IPOPEeKTOp OTBEYAET 3a MOANEPIKAHMEC paborocnmoco6HocTH CMK
VHABEpCHUTETA 110 MEPE BHECEHUH B HEC H3MCHEHHUI.

7. CpencrtBa obecnedeHus
7.1 Pecypcbl
7.1.1 O6mue moaoxeHus
VHUBEPCHTET OIpENeNII UeloBeYecKUe, MaTepHalbHble, (GUHAHCOBBIE, HH(}OPMAIHOHHBIE
pecypchl, KoTopsle Heobxomumbl mmt moxmepxkamms CMK B pabodeM COCTOAHHH, MOCTOSHHOTO
yIIydIIeHHs ee pe3yTbTaTHBHOCTH ¥ IOBBIUICHHS YIOBIETBOPEHHOCTH NOTpeOuTeNeH.
VnpaeineHue — pecypcaMH  OCYIIECTBISIETCA Opd peaiu3aluyd  CIEAYIOLIMX
MIPOIIECCOB:
2.1 VYmpasienue nepcoHaIoM
2.2 DuHAHCOBO->KOHOMHUYECKAS ACATEILHOCTE
2.3 Vupasnenue IT-uabpacTpyKTYypoil
2.4 Vmupasnenue HHGPACTPYKTYpOil B IPOU3BOJCTBEHHOM Cpeoi
2.5 ObGecneuenue 6€30MaCHOCTH XU3HENEATEILHOCTH
2.6 VYupasieHHe JOKyMEHTaIuei
2.7 PexiaMa u CBsI3U ¢ OOIIECTBEHHOCTBIO
2.8 MapxkeTHar
2.9 Wzparenbcko-nionurpadudeckas AeITeIbHOCTD
7.1.2 YenoBeueckue pecypchbl
VuuBepcUTeT Ompenei i obecnedns HeoOX0oauMbIe KOTHYECTBO HOJDKHOCTHEIX JIMIl ¥ YPOBEHb
HX KOMIIETEHIuH 11s pesyasratiuBHOro Gyunxkunonuposanus CMK 1 yrnpasienus ee mpoueccamu.
JledaTenbHOCTh II0 YIPaBIEHUIO YETOBEYECKMMH pecypcaMy YHMBEPCHTET OCYIIECTBISET B
pamkax npoyecca 2.1 «Ynpaenenue nepconanomy, KOTOpsli peamusyer TpebGosanus m. 7.1.2 UCO
9001:2015 (I'OCT P MICO 9001-2015) u pernmamentupoBad CTO CMK CII6YTVuD 7.02-04-2017
«YrpaBieHuE IEPCOHATIOM.
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7.1.3 HndpacTpykrypa
YHHBEPCUTET ONPENEINI, CO3Zal H IOANEPXKUBACT HHAPACTPYKTYpy, HEOOXOMUMYIO s
(byHKIMOHHPOBAaHKS IIPOIECCOB, HO3BOJITIOMMX pPE3YJIBTATHBHO PEAIM30BHIBATH OCHOBHEIE BHJIBI
JIEATEITBHOCTH Y HUBEPCHUTETA.
IlIpouecc 2.4 «Ynpaenenue un@pacmpyxkmypoii u Rpou3e00CMEeHHOU Cpedoil» peamu3yeT
tpeboBanua 1. 7.1.3 ISO 9001:2015 (I'OCT P UCO 9001-2015) u permamentuposan CTO CMK
CII6YTYuD 7.04-01-2017 «Yupasnerne HHOPaCTPYKTypOR U IPOU3BOICTBEHHOM Cpeoiin.

7.1.4 Cpena nns GyHKOHOHHPOBAHHUS HPONECCOB

B VmuBepcutere cpena s mopnepikaHus (YHKIIHOHHPOBAHES IIPOHECCOB 00ECIEUMBAETCA B
paMKax HEHXKECIECAYIOUHUX IIPOLECCOR:

Ilpoyecc 2.4 «Ynpaenenue ungpacmpykmypoii u RpoU3600CHEEHHOU  CPedoii»,
pernamenTupoBanueli CTO CMK CII6YTYuD 7.04-01-2017 «VYupasrenne HHOPaCTpyKTypod H
NIPOU3BOJICTBEHHOM Cpenoiy.

Ilpouecc 2.5 «Obecneuenue Ge3onacHocmu JHcusHeOeAmMeENbHOCHUY, PETIAMEHTHPOBAHHELA
IT CMK CII6YTYuD 7.04-03-2017 «Ilomutuka obecmiedenust G€30IaCHOCTH OOYYalOIMXCA H
nepconanay, I CMK CII6YTVYuD 7.04-11-2018 «ITonoxenue 06 opranusanuu paboT IO IMOKAPHOHN
6esonacuoctr CII6YTYuO», [T CMK CII6YTYuD 7.04.-02-2017 «I100kKeHHE O CHCTEME YIPABICHHA
OXpaHo# Tpyza u obecredeHns 6€30nacCHOCTHY.

7.1.5 Pecypcsl 1j1si MOHHTOPHHTA H H3MepPeHHA

7.1.5.1 O6mue TpeboBanns

YuuBepcuTeT 00ecIedrBacT MOHHTOPHHT OCHOBHBIX IpONeccOoB. MOHHTOPHHT JIOJDKEH
IIPOJEMOHCTPHPOBATE CIIOCOOHOCTD 3TUX IPOIECCOB JOCTHUTaTh 3aITAHMPOBAHHBIX PE3YIIHTATOB.

YHHBEPCHTET OIIPEAEIHI PECYPCHI U 00eCIICIeHU HMEIOIUX 3aKOHHYIO CHITY W HaIEXKHbIX
pe3yabTaToOB, MOATBEPIKIAIOIINX COOTBETCTBHE YCIIYT TPEOOBAHUSAM, @ AIMEHHO:

1) PabotHukn YHuBepcuTeTa (OTAET JHICH3NPOBAHUS, PA0OOTHHUKY, 3aHUMAIOINHECT
akkpenuranuei Oll, paboTHUKY, OpraHU3yIoNye aHKeTHPOBaHUE IPYIII IIOTpeOUTENeH IPONECCOB);

2) UT-cTpykTypa (KOMIBIOTEPEL, TOCTYII K ceTH MHTEpHET, ODUCHAS TEXHHKA);

3) IIO.

B VauBepcurere pazpaboTaHbl MEpHI 10 IIpomeccaM Hay4HOM i 06pa3oBaTeIbHOM AeSTENBHOCTH:

— ONpeAENCHBl KPUTEPHM JJId aHalu3a IHpoueccoB (IPEACTaBICHBI B COOTBETCTBYIOIIHX
JOKYMEHTaX, OIUCHIBAIONIMX IIPOLECCH], B pa3zene «Iloka3aTens ONEeHKH mporecca);

— PeryJsIpHO IIOATBEPXKAACTCA KBaJTA UKL pocgeccopcko-
IIPEIOJaBaTeIbCKOTO0 COCTaBa B COOTBETCTBUH C TPEOOBAaHWSIMHU 3aKOHONATENHCTBA W BHYTPCHHHMH
KPHUTEPUSIMA Y HUBEPCHUTETA;

— MPHMEHSIOTCS METOABI H IPOLEAYPHl OLEHKH 3HAHWM, YMCHHH W HaBEIKOB CTYJCHTOB B
paMKax IPOMEXKYTOYHOM U UTOrOBOY aTTECTalluy;

— pa3paboTaHBl H TOINCPKHBAIOTCS BCE 3allACH, CBUACTEILCTBYIOINHE O KBaTH(DUKAIMH
npodeccopcko-IpenoaaBaTeNbCcKOr0 COCTaBa, OLEHKM XOHa ¥ Pe3yibTaTOB 00pa3oBarelbHOM
JIEATEBHOCTH.

7.1.6 3nanns YHHUBepcHTEeTA
YHUBEPCUTET ONpENCIAI 3HAHHUS, HEOOXOAUMBIE [UI1 (PYHKIIMOHHPOBAHHS IIPOLECCOB M UIA
AOCTHIKCHHUS UX COOTBETCTBHA HPOAYKIINA U YCIIYI, OCHOBBIBAIOIMHUCCA HaA!
— _BHYTPEHHHX WCTOYHHMKAX: JIOKQJIbHBIE AaKTHl YHHBEPCHUTETa, HEOOXOIUMEBIE ML
(GYHKIMOHHPOBAHKS IIPOIIECCOB, IIOJIOKEHNUS Y HUBEPCUTETA;
— HHTEJUIEKTyalbHas COOCTBEHHOCTh YHHUBEPCHUTETA, IIPOrpaMMa pa3BUTHS Y HUBEPCHTETA U
€ro CTPYKTYPHBIX IOJpa3[esICHUH, XXKerOqHbIE IUIAaHBl U OTYETHl 00 MX peanu3anuy, HHpopManus o
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JIydIIe# ¥ O3UTUBHOM IIPaKTHKeE (BBIIBICHHASA MO Pe3y/bTaTaM BHY TPCHHIX ayIMTOB);

—  BHeIIHME MCTOYHMKHA: HOPMATHBHO-IPABOBEIE JOKYMEHTHI (heIepalbHOTO ¥ PErMOHAIBHOTO
yposreit, ®L'OC BO, @r'0OC CIIO. ®I'T acnupanTyphl, IpodeccHoHaNbHbIe CTaHIAPThI,
METONMYECKHE MaTepHadbl H PeKOMEHJAIWH, HeOOXOIuMBIC LA obecrieueHrss W IIOBBIIICHHSA
PE3yIBTATHBHOCTH OCYIIECTBICHHA IPOLIECCOB CMK, npodeccronabHasi IATepaTypa, HHpopMartys B
cetu HTEpHET.

3nagus YHEBEPCHTETA OIEPKIBAIOTCS HA COOTBETCIBYIOMEM YPOBHE, ABJISIOTCA NOCTY THBIMH
B HEOOXoIMMOM 0oO6BeMe W Ha OyMaXHOM HOCHTENEH XpaHATCS B COOTBETCTBYIOIIMX CTPYKTYPHBIX
HOApaseNeHusX, CTPYKTypUpPOBaHBI IO CTpaHHIAM nozmpasfencHuil Ha OQHUIMAIBHOM caiTe
VauBepcutera. IIpH paccMOTpEHHH M3MEHSIONMXCA Hy XK 1 TeHJEHIHH, pyKOBOICTBO Y HUBEPCUTETA
IPOBOJIAT OLEHKY TEKYIIEro yPOBHs 3HaHHH M OIPENETIET, KakuM 06pa3oM MOJIy4YUTh WM 00ECIETNT
JOCTYII K JOTOHATE/BHbIM 3HAHAAM B UX HEOOXOIMMBIM OCHOBIICHUSAM.

Bce COTpYyZHHKE ¥ OOydarolqpecs YHHBEPCHTETa HMEIOT BO3MOXHOCTE HCIOJB30BAHMA
MHTEPHET-PECypPCOB is 00yUeHH s 1 CBoel NpodheCcCHOHANBHOH AEITENBHOCTH.

Ipouecc «H30amenscKo-noNUZpaAPUUEcKan O0eAmesbHOCMb) BKIOHACT B cebss paboty
VHuBEpCHTETa MO HOATOTOBKE, BHIIYCKY M PacIpOCTPAHCHHIO yueOHBIX, y4eOHO-METOIMYECKHUX,
yueGHO-HAYYHBIX, HAy9HBIX ¥ MHBIX H3/QHHH, 00eCHeYHBarOIEX HHGOPMAIMOHHBIE NTOTPEOHOCTH
0Gpa30BaTeNBHBIX MPOTPaMM M HAYYHBIX HCCIC/OBAHHHA Vuusepcutera. Omnmcanue Iporecca,
uH}OpMarEs 0 MOTpeOHTEeNAX W MOCTABIIUKAX, YCTAHOBJICHHBIC B TpeboBaHMs K BXOAaM M BBIXOJaM
Ipoliecca, a TAK)Ke JOKYMEHTHPOBAHHBIA IIOPSJIOK JIEATENHHOCTA B paMKaX TPOTECCa IPHBE/ICHEL B CTO
CMK CII6YTYuD VipasieHue U3aTeIbCKO-TIONMMIpadguieckor AEATENBHOCTEIO B KapTe Iponecca.

Hpouecc «Bubnuomeunoe u uH@opmayuonnoe obcnyscusanuey. JleATENBHOCTh JaHHOTO
mpoliecca HampaBleHa Ha YIOBICTBOPEHHE noTpebHOCTEH VYHHBEpCHTETa B HMHPOPMAUMOHHBIX
pecypcax, BKIIOYas OpraHH3aIMIO GUOIMOTEIHOrO OOCIHY)KHBaHHA OOyYaeMbIX M COTPYAHHMKOB
Vuusepcutera. Onmcanye mporecca, HHGOpMAIHs 0 HOTpeOUTENAX U MOCTABINMKAX, YCTAHOBICHHbIE
TpeGoBaHys K BXOJaM M BBIXO[@M MpoIecca, a TakxKe JOKYMEHTHPOBAHHBIH IOPANOK NESTebHOCTH B
pamxax niponecca npusenensl B CTO CMK CIIoYTYuO:

o Tlomwruxa Bubmmorexu Cankt-IleTepOypreKoro yHHBEPCHTETA TEXHONIOTHH YIPaBICHUS A

KOHOMHMKH B 001aCTH Ka4ecTBa

e Tlonoxerue «O 6ubmmorexe CII6YTYnD» IT CMK CII6YTVYud
o Tlonoxenue «IIpaBmma monb3osanus GubmoTexoi CIIGY TYuO» II CMK CII6YTVYud
TMonoxenue «IIpaBuia MOJIB30BaHMUS NEKTPOHHBIM YHTAIBHBIM 3aJI0M JIOCTYIIa K donmam
Ipesunentckoit 6ubmiorexn uM. b. H. Enprusa B CIIGY TYrO» I1 CMK CII6YTVYud
Tonoxenue «O popmuposarmy dporxa Gubmmorexu CIIEYTYrO» [T CMK CII6YTYud
Tlonosxernne «O6 snexTpoHEOM Karanore 6uGmmorexu CII6YTYuO» IT CMK CII6YTYHO
ITonoxenwue «O mwiaTHeX yenyrax oubmuorexu CIIGY TYud» II CMK CII6YTYu3
Tonoxerue O6 s1ekTporHO-6u6moTedn0k cucreme CIIGY TYuD» IT CMK CII6YTYHD
[Tonoxenue «O caiite 6ubmmorexu CIIGYTYud» II CMK CII6YTVYuI
e Tlonoxenue «O Komuccun o Bo3pacTHOM KiaccuUKayy HHGOPMALMOHHOM IIPOXYKIIIH
oubmotexu CIIGYTYuI» I1 CMK CII6YTYud
o Tlonoxenue «O mopsake Knaccubukanyy HHEGOPMAHOHHOH IPOIYKITHH, HAXOISIIHACS B
dornax 6ubmorexu CII6YTYnD u pasMelnenns 3HaKa mEGopManuornoi npoxykuum» [T CMK
ClioYTVYud
e Pernament «IIpemocTaBienue JOCTyIa K 3NEKTPOHHBIM HHOPMAIMOHHEIM pecypcaM
CII6YTYuD. Onpenenenne noustuiny [T CMK CII6YTYuO

o Tlopsnok «O6ecnederue HHGOPMAIMOHHEIME PECYPCAMH OCHOBHBIX U JOIIOTHUTEIBHBIX
nporpamm B CII6YTYuD» IT CMK CII6YTYHO
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7.2 KommnereHTHOCTH

KoMmnereHTHOCTE COTpyAHHKa IpH NpHeMe Ha paboTy OLEHHWBACTCS pPYyKOBOAMTEIIMH
nonpasneneHuii B nugHOH Oecene. HasHaueHuwe Ha MODKHOCTH COTPYJHHKA OCYIIECTBIIAETCS IIPH
COOTBETCTBHH €r0 KOMIIETEHIIMN TPEOOBAHUAM, IPEBIBIBIEMBIM K ONIPEICIEHHOMY BUY NEATENBHOCTH,
B coorBercTBHH ¢ llomoxkeHWeM o0 IOpsAAKE 3aMeIleHHs JOJDKHOCTEH  Ipodeccopcko-
npenonasarensekoro cocrasa CII6YTYuD. Bes moxymenTrpoBanHas wHopMarus o6 o6pa3oBaHUH,
IIOJTOTOBKE, ITOBBINICHUH KBAM(UKAIMHM 3aHOCHTCS B IPOrpaMMy B JIMYHBIE KapTOYKH, KOTOpPHIC
BeIyTCs U XpaHATCS B IEapTaMEHTe 110 YIIPABICHUIO YEJIOBEIECKUMHE PeCypcaMu Y HUBEPCUTETA.

HenpeprlBHOe NOBBINEHHE KOMIIETCHTHOCTH KagpOBOIO COCTaBa M ONEHKAa €ro
pE3yIBTaTUBHOCTY IIPONKCAHO B JODKHOCTHBIX HHCTPYKIUSX U TPYIOBBIX IOTOBOPaX.

7.3  OcBexoMaeHHOCTh

ITomaTrka B oOnacTy KadecTBa BBOOUTCS B JCHCTBHE NMPHKa3oM pekTopa. [lommTuka U menu B
o0JacTH KavecTBa JOBOATCS IO JOJDKHOCTHBIX JIMIT M IIOAPAa3/Ie/ICHAN YHUBEPCHTETA Iy TEM PACCHUIKH
KOmmi TipuKa3a 00 YTBEpXKICHHH MOKYMEHTAa. PYKOBOAWTENHM TOAPA3[e/CHHM O00eCHeUnBaiOT
Josenenue nonoxenwd [lomwTuku w memedl B oONacTH KadecTBa 1O CBEJICHUSA COTPYIHHUKOB
COOTBETCTBYIOIHX MOAPA3/IE/ICHIH, YTO JO/DKHO HaXOIWTh OTPAXEHHE B IMPOTOKOJNAX 3acenanmii. Tak
xe, [TomuTrka 1 nemw B 001aCTH Ka9ecTBa HAaXOAATCS B CBOOOTHOM JoCTyTe Ha web-caiite CII6YTYud
(http://www.spbume.ru/) I COTPYIHHKOB U 3aWHTCPECOBAHHBIX CTOPOH.

PyKoBOQMTEM CTPYKTYPHBIX IIOApa3fieieHnil HHOOPMHUPYIOT COTPYIHHKOB 00 HX BKIAIe B
pesymbratuBHOCTE CMK, BKIFOYas HOIB3y OT YIyYIICHHS PpE3YJIbTATOB HCSITEIBHOCTH, a TakKXke
HHQOPMHUPYIOT 0 NMOCIEACTBUIX HECOOTBETCTBUS TpeboBanusM CMK.

7.4 OO0men nHpopmanueii ‘

Wuadopmarus o mensx mpoueccoB B 06JacTd KadecTBa ¥ O (PaKTHIECKUX 3HAUCHUAX KITFOUEBBIX
IoKa3aTenel IpoIeccoB JOCTYIIHA BCEM COTPYZHUKAM Y HUBEPCHTETa B IIpe/ieaxX UX IIOJIHOMOYHH.

Bricmee pykoBozcTBo obecreunBaeT o6MeH nH(pOpMaruel B YHUBEpCHATETE C BEpXHUX YPOBHEH
YIIpaBJICHUS Ha HUXKHHE:

— ¢ IIOMOIOBIO PacTOPAAUTENbHOM JOKYMEHTAMH (IIPHKa30B, pacOpsHKEHUH, HOPMaTHBHBIX
JOKYMEHTOB) ¥ JIPYTHX BHIOB JOKYMEHTAIHH;

— Ha 3aceNaHMIX  Y4YEHOrO0  COBETA, PEKTOpATa;

—~  Ha co0paHHUAX U KOHGEPEHIHIX TPYA0BOro KOJUIEKTHBA Y HUBEPCHUTETA;

— ¢ IIOMOINBIO KOPIIOPAaTHBHOM CETH W YHHBEPCHUTETCKOM razeTsl « MeHemKep».

OTBeTcTBEHHOCTE 3a 00MeH uWH(popMarueidl ¢ BEepXHHMX YpPOBHEH YIIpaBIIEHHS BO3JIOKE€Ha Ha
pexTopa YHUBEpPCUTETA.

Ha yposre UnctutyroB, Komnemxka, ¢unuanoB oOMeH mH(opMalmedl ¢ BEpXHMX YpOBHEH
yIpaBlICHHS Ha HIDKHUE OCYIIECTBIIAETCS depes:

—  pacnopspxerus no Uacturyty, Komtemky, pummany;

—  3aceJaHMs COBETA HHCTUTYTA, QHimaia, MeJaroruaeckoro COBeTa KoJUIemKa;

—  coOpanns koyuiektrBa MucTHTyTa, Koyutepka, punnana;

—  KOpPIIOPAaTHUBHYIO CETh.

OTBeTCTBEHHOCTh 32 JaHHBI BHA oOMeHa wuH(poOpMmamuell Bo3laraercs Ha IJHPEKTOPOB
WHCcTuTyTOB, HMIHAIOB, KOJUIEINKA, 3aBEYIOIMMUX KadeapaMu.

Ilepsoiit mpopekTop obecneduBaeT obMen vHpOpManueh o BOIIpOCaM
pesynbratuBHOocTH CMK YHEBEpcHTeTa B paMKax:
=~ 3acelaHui Yaenoro COBETa VYHuBepcuTeTa, BKJIIOYas €XKETOIHOE

pacIIupeHHOE 3acelaHue IO UToraMm roja;
—  3acefaHuil peKTopara;
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— dYepe3 KOPIOpPaTHBHYIO CeTh, TeleBUAEHHWE, razery «MeHemKep», HarIsaHbe
uHGOPMALMOHHBIE MaTepHallbl, HAyYHO-METOANICCKIE M3MAHU U CTaThH B IIEHTPAJIBHONH M MECTHOMH
IIeYaTH.

Bricmee pykoBoAcTBO ofecmeunBaeT oOMeH HHpopManuedl ¢ HIDKHUX Ha BEPXHHE CIIOH
YIIPaBJICHHUS IyTEM:

— cobpanmit u KoHbepeHIUH TPYAOBBIX KOJUIEKTHBOB YHUBEpCUTETA,
uHCTHTYTOB, Koutemka, kadenp, OTOeNOB, yIpaBiIeHHH, ICHTPOB, JabopaTopwHii; :

— IIpHeMa IO JHYHEIM H CIIy>KeOHEIM BOIIPOCaM;

—  JIeIOBOM IEPEIHCKH (JOKJIaHbIE U aHATUTUIECKHIE 3aIIMCKH, 3a5BICHHUS);

—  BHYTpPUBY30BCKOH razetsl « MeHemxepy.

OTtBeTcTBEHHOCTH 3a /JaHHBIM BHJ oOOMeHa uHOpOpMauuedl Bo3jaracTcs Ha peKTopa
(IpOPEKTOPOB), AUPEKTOPOB HHCTHUTYTOB, 3aBEOYIOIIMX KadeapaMd H pPyKOBOJUTENEH OTHENOB,
yIIpaBJICHUH, HEHTPOB.

ObOmen wuHOpOpMammelf 10 TOPHU3OHTATGHBIM CJIOSM VIpaBleHWS B YHHBEPCHUTETE
OCYIIECTBIISIETCS Yepe3:

—  3aceJaHWs PeKTOpaTa;

—  KoH(epeHIUI-COBEIAaHUE ¢ PUITHATAME, HHCTUTYTAMH;

—  COBEIIaHUsA 3aBeAyIOMUX Kadenapamu,

— cobpaHus TPyJOBBIX KOJUIEKTHBOB Y HUBEPCHUTETA, puianaioB, uctutyToB, Komemka,
Kadezp, OTAENOB, yIPaBIeHUH, IEHTPOB, T1a00paTOpHil.

OTBETCTBEHHOCTH 3a  JaHHBIA BUN  HHPOpPMAIHMH BO3JIaraercs Ha
PYKOBOIMTENEH CTPYKTYPHBIX ITOApa3ACICHHIHA.

7.5 JdoxymMeHTHpOBaHHAs HHpOpMaIUA

7.5.1 Oo6mue nonoxeHus

HoxymentupoBansas wuHpopMmanus CMK VuuBepcuTeTa TOCTOSHHO HAXOTUTCS IOJ
yIpaBieHHeM B cooTBercTBHM ¢ TpeboBanmamu MC MCO 9001:2015 (TOCT P MICO 9001-2015),
craggapToB ENQA, HOpPMaTHBHBIX IIPaBOBBIX IOKYMEHTOB MUHHCTEPCTBA HAYKH M BBHICIIENO
obpaszoBanus P®, a taike TpeOOBAaHHSIMH JIOKATBHBIX HOPMATHBHBIX JOKYMEHTOB YHHMBEPCHUTETA.
Hoxymertuposansas papopmarnus CMK CII6YTYuDd npencrasiena B Tabuune 3.

Tabmuna 3 — JlokymertupoBarnnas uabopmanus CMK CIIGYTYud

Ilynkr Conepxanue JoxyMeHTHI MecTo xpaHeHus
CTaHIapTa CII6YTYud
IroCtp
HUCO 9001-
2015

4.3 O6usacte npumenerns CMK PK CK

522 INonutuxa B ob6nactu kadectBa | IlonurHka B CK
00J1acTH KauecTBa,
PK

6.2.1 e B obnmacTu kayecTBa Ilemu B obnacTu CK, nepsslii npopekTop
KauecTBa
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9.2.2 IIporpamMMbl BHYTpeHHHX CTO-CMK-9.02- CK
ayAUTOB, YCTaHABIMBAOIILE 01-2018
HX IEPHOANYHOCTD, & TaKKe «BHyTpeHHMI
METOABI NIPOBEIACHHS, ayzuT»

OTBETCTBEHHOCTB,
IUTaHUPYEMBIe JUIS IPOBEPKH
TpeOOBaHMA U NPEHOCTABIICHHE
OTYETHOCTH

7.1.5.1 CBHIETENHCTBA PUTOTHOCTH Otuets! 0 moBepkax | Ciyx0a rjIaBHOTO HHXKEHEpa
peCypcoB I MOHUTOPHHTA U KaIHOpOBKax
Y U3MepeHuit Ccu
8.2.3.1. JOKyMeHTHpOBaHHEIE ®I'0OC BO, CIIO, IlepBsiii ipopexTop, MHCTHTYT
TpeOOBaHMA, yCTaHOBIICHHEIE OIroC/orT 00pa3oBaTeNbHBIX IIPOTPAMM,
oTpeOuTEIeM aclypaHTypa, IIPOPEKTOP IO HAYKE H
npodeCCHOHATBEHEL | MEXIyHAPOAHOM eI TeTEHOCTH
& CTaH/JapTH],
ZOTOBOpa Ha
OKazaHWe
00pa3oBaTEeNBHBIX
YCIIyT, JOrOBOpa
Ha IIPOBEJICHUE
HUWP u HUOKP ¢
3aKa3qUKaMHU
8.23.2 Pesynbrarel ananuza IIpoToxosbl YyeHsil coBET, IEPBBIM
[I€PBOHAYAIHHBIX 3acenaHui npopekrop, MHCTHTYT
TpeGoBaHMi, OTHOCAIINXCS K YUEHOIO COBeTa, 00pa3oBaTeNbHBIX IIPOrPaMM,
MIPOAYKUMH 1 yCIyraM, a HHCTUTYTOB 1 MIPOPEKTOp MO HayKe U
TaKxKe JFOOBIX HOBBIX 3aceqaHuii kabenp | MEXTyHApOJHOMN AEATENEHOCTH
TpeboBaHMi HucturyTel, Koyuiemk. dwmuasr
824 H3meneHus ITpoToxoms! VYyeHsldi COBET, NEpBBII
JOKYMEHTHPOBaHHBIX 3aceXaHui npopektop, MHCTUTYT
TpeboBaHmit K Y9EeHOI'O COBETa, 006pa3oBaTeEHEIX IPOrPaMM,
TIPOAYKIMU U yCITyraM HHCTUTYTOB U HnuctutyThl, Koyemk. ¢uimans
3acegaHui Kadenp
8.3.3 Bxonmmbie naHHbIe O ®I'OC BO, CIIO, Y4eHslif COBET, NMEPBHIN
nmpoeKkTHpoBanus U paspaborku | ®I'OC/OI'T popeKTop, MHCTUTYT
acIypaHTypa, 00pa3oBaTeNbHBIX POrPaMM,
npodeccHOHANTBHEIE | TIPOPEKTOP 10 HAyKe U
CTaH/apTHL, MEXIYHapOIHO! AeITeTEHOCTH
TIpPHUKAa3bl HucturyTel, Komnemx. ¢uimransl
MunuctepeTBa
HayKH{ ¥ BBICIIETO
obpazopanus PO,
MunnpocseleHus
PO
8.3.4 IIpoBenenHslie AeHCTBHA IO IIpoToxoitel YueHbIl COBET, MEpBHIN
aHaJIM3y NpH YIPaBICHAN 3aceaHul npopekrop, MHcTUTYy T

TIPOEKTHPOBAHKUEM U
paspaboTkoit

YYEHOT'0 COBETa,
HHCTUTYTOB/ B
3acenaHuit kapenp

00pa30BaTeNbHBIX IIPOrPaMM,
MNPOPEKTOP MO HAYKE U
MEXIyHApOAHOM JIeATEIbHOCTH
HucturyTel, Komtemk. Grmuanst
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8.3.6 HeiicTBusa 1o u3MeHeHUsAM Bo | IIpoToxomnsl YueHpIi COBET, NepBbIA
BpeMs u rnocijie | 3acemaHui npopexrop, UacTUTYy T
HNPOSKTHPOBAHUA U | y4EHOro COBETa, o6pa3oBaTenbHBIX IPOrPaMM,
pa3paboTku HHCTHTYTOB/aKysl | IPOPEKTOp MO HAyKe U
BTETOB U MEXIyHapOaHOH AEITEIbHOCTH
3acenanuii kadenp | Mucturytsl, Kostemk. dunuaisl
8.5.2 Hudopmanus, Heobxomumas CryneHueckue HucTuTyT 06pa3oBaTe/IbHBIX
s obecriedeHus OWwieThl ¥ 3aYeTHble | mporpamMM, MHCTUTYTHI, Komnemxk.
TIPOCTEKUBAEMOCTH KHIDKKH, CITCKH bunuansl
CTYJIEHTOB
8.5.3 Cryuau, xorja cobCTBEHHOCTh | 3amoJHEHHBIE aKkThl | YTpaBieHME KaJpoB,
notTpedurens U BHENIHETO YCTaHOBIEHHOH IOpUAMYECKUii OTAET, IpUeMHas
rmocTaBmuka Oputa yTepsHa, ¢ opMEL, UChMa KOMHCCHS,
MOBPEXACHA WM IIPU3HAHA WncruryTsl, Konnemxk. punuanst
HENPUTOOHOMN AL
HCTIOJIb30BaHUA
8.5.6 PesynrsraTel aHanuza IIpoToxomnsl Yuensiit coet, CK, UHCTUTYTHI,
H3MEHEHUl B 3aceaHuit Konnemxk. ¢pumuanet kadeapsl
MPEIOCTABIICHUM YCIIYT, Y4EeHOro COBETa,
CBEICHUS O JIODKHOCTHBIX y4ebHo-
JIMIAX, CAHKIMOHUPOBABIIMX METOJTUIECKHX
BHECEHME U3MEHEHUH, U 0 KOMUCCHI
IeHACTBUAX, ABJLIOIIUXCS HWHCTUTYTOB,
pEe3yNIbTaTOM aHaIu3a MpeAMETHBIX
KOMUCCHIA
Konnemxa u
3acefaHui
xadenp,
JlonoHUTETbHBIE
COTJIAIICHUSA K
JIOTOBOpaM
8.6 Hudopmaiius o BEITLyCKe ITpukasel 06 HucTutyT 00pa3oBaTeNbHBIX
MPOIYKITUH WIH YCITyTH, OTYHCIIEHUH nporpamM, WHCTUTYTEL,
BKJIFOYAIOIIAS CBUIETENHCTBA CTYZeHTOB B cBs3u | Kosemk. dpumuaist
COOTBETCTBHS KPUTEPHAM C WX YCTICHIHBIM
MPUEMKY U CBEJICHUA O JIUIaX, | OKOHYaHHEM
CaHKLIMOHUPOBABINKX BHITYCK | YHUBEpPCHUTETA,
TIPOYKIMH WM yCIIYT
3aroTHEHHbIE
BEJIOMOCTH 110
pesyypTaTam
paboTHI
I'OK, oTyeThl
npejceaarec
I'2K
9.1.1 Pesynbrarhl AeSITENBHOCTH Otuer o pabote Pextop, nepmelii popextop, CK
oprasM3aly U OLIEHKa YHupepcurera,
pesynsratuBHOCTH CMK OT4EeT
00 agamaze CMK
€O CTOPOHBI
PYKOBOJCTBa
CTOpPOHBI
PYKOBOJCTBA
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9.2.2.f CBuzeTensCTBa peanu3aniy Oruersl 0 CK
TIpOrpaMMbl BHY TPCHHHX IIPOBE/IEHHBIX
ayJUTOB U NOJYYEHHBIX BHYTPEHHUX
pe3yJIbTaToB ayaurax
9.33 CBUIETENBCTBA PE3YIBTATOR Oruer 06 anammse | Ilepseiii mpopektop, CK
MPOBOAKMMBIX aHAIHU3OB CO CMK co cTopoHBI
CTOPOHBI pYKOBOJICTBA PYKOBOJICTBA
10.2.2 CBujeTeNnbCTBA XapaKTepa Ot4eTsl 0 TTepgerit mpopexrop, CK, Yuensrit
BBIIBJIEHHBIX MIPOBEICHHBIX coBet, UuctutyTsl, Komtenx.
HECOOTBETCTBHIA, BHYTPEHHHUX ¢unmanel, kadeapsl
MTOCIIE AYIOLINX ayaurax.
APEANPUHATEIX ASUCTBUHA U TIpoTokos!
pe3ybTaToB 3aceaHul y9eHOTO
KOPPEKTUPYIOIMNX NEUCTBII COBETa, COBETA
HHCTUTYTOB,
Komnemxa
¥ 3acefanui
kadenp.
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7.5.2 Co3aaHue H aKTyaIM3anus

IIpn CO31aHAHU "
AKTY ATH3alUU JIOKYMEHTHPOBaHHOM!
uHpopMaIuy YHUBEPCUTET 00ECIeUBALT:

—  HIeHTH(HKAIHIO U OIUCAHUE;

— (opMaT B HOCHTEh JOKYMEHTHPOBAaHHOM UHGMOpMAIIUY;

—  aganM3 JOKYMEHTOB Ha IPUTOJHOCTH aIeKBATHOCTH 0 UX BBITYCKA.

7.5.3 VYnpasieHue 10KyMeHTHPOBAHHOH HHGopManuei
VYopasnenue BHYTPEHHHMH M PBHEIDHUMH  HOPMATHBHBIMH
JOKYMEHTaMH OCYIIESCTBIIETCA B COOTBETCTBUY C TPEOOBAHUAMH:

CTO CMK CII6YTVYuD «YupasieHue JOKyMEHTaIUeH »;

CTO CMK CIIoYTVYud «MHcTpyKIHs 0 ACTOIPOR3BOICTBY »;

[TososxeHNs 0 CTPYKTYPHBIX OJpa3/IeICHUAX;

MeTroaiuecKkue HHCTPYKITUH;

JIOIDKHOCTHBIE HHCTPYKIIUH.

Vupasnenue IIOKyMEHTAPOBAHHOM JOKyMEHTaIuen CMK VYHuBepcurera
OCYHIECTBIIAETCS B IEIIIX:

= a”HanM3a, aKTyalIu3allii U YTBCPXKIACHHUS JOKYMCHTOB,

- obecrneueHns HAeHTH(QUKAITII H3MEHEHUH W cTraryca IIepecMoTpa
JIOKYMCHTOB;

- ofecneuyenus COXpaHCHHUS JOKyMEHTOB YETKUMHU U JErKo
UICHTAGUIIPY EMBIMH;

—  cOOMIONEHNS CPOKOB XPAHEHHS M NTOPAKA YHUITOKEHHUS,

— ofecmedyeHus PacCHUIKM M HAJIMYHMS COOTBETCTBYIOUIMX BEPCHH JOKYMEHTOB B MECTaX
UX IIPUMCHCHUS;

— ofecmeuyeHus HASHTH(PHUKAIME JOKYMEHTOB BHEIHETO IIPOUCXOXKACHUS ¥ YIIPABICHHUS
HX PacChUIKOH;

~ I[peAOTBpAIlCHHS HENPEIHAMEPEHHOTO HCIOIb30BaHMWs YCTapeBIIMX HOKYMEHTOB H
IpPUMEHEHUS COOTBETCTBYIOIECH HICHTUGUKAIMK TaKMX JOKYMEHTOB, OCTaBJICHHBIX [UIS KaKUX-
6o neneii.

VYupapnenue BHYTPEHHUMH W BHENIHAMH  HOPMAaTHBHBIMU [OKyMEHTaMU
MpeIyCcCMaTPUBAET CIEAYIONHE 3Talbl:
1) JUIs BHYTPEHHHUX JIOKYMEHTOB:

—  pa3paboTKy, IPOBEPKY, YTBEPXKICHHE U PETUCTPAIIUIO JOKYMEHTA;
— ¢opmuEpoBaHHE B XpaHEHHE KOHTPOIILHOTO SK3EMILIIPA;

— ¢dopmMupoBaHWE M PpACCHUIKY YYTCHHBIX KOMHM KOHTPOJBHOTO SK3eMIUIIpa
JIOKYMEHTa;

—  BHECCHHE 51 UICHTH(UKAIIUIO M3MEHEHUN B KOHTPOJIHHBIA
3K3eMILLAP; POPMHUPOBAHUE M XPaHEHNE KOHTPOIBHOTO 3K3EMILISIPA C H3MEHEHUSIMU;

=  PpacChUIKY YUYTCHHBIX KOIIHH KOHTPOJBHOTO JK3EMILIApa
AOKYMCHTA C USMCHCHUAIMH,

—  BBeJCHHE JJOKyMEHTa B IPaKTUKy pabOTHI IIEPCOHANA;
~ U3BATHE Y TIONB30BaTellell OK3EMIUIAPOB OTMEHEHHBEIX MJOKYMEHTOB H HX
YHUYTOXEHHE,

2) [UI BHEITHUX TOKYMEHTOB:

24



CTO CMK CI6YTYuD
PYKOB TBO I10 KAYECTBY
VI1-3.2-01-2023 OBOJCTBO

= 3aKyIIKy HeoOXOIMMOM NOKyMEHTAIMH WM 3allPOC €€ Y TOTPeOUTENs yCIyT;

—  PCrucCTparuro H XpaHCHHC KOHTPOJIbHOI'O OK3EMILIIpa
HOCTYHKBIHeﬁ JOKYMCHTAIlH,

—  03HAaKOMJICHHE IIepCOHala C JOKyMEHTAMH;

—  PErHCTpamuio NOCTYIHBINNX H3MEHEHHUM K HOPMATHBHOU JOKYMEHTAIAH;
-  HICHTHOUKANUIO H3MECHEHUM U XpaHEeHHe SK3EMILIAPA C H3MEHEHUAMM,

-~  O3HAKOMJICHHE IIEPCOHAJIA C H3MEHEHUSIMH.

7.5.3.1 VYnpapieHHe CTaHAAPTAMH OpPraHH3alAM, JOKYMEHTHPOBAHHBLIMH
nponexypaMu ¥ HHPOPMAIHOHHBIMA KAPTAMH

OtBeTcTBEHHOCTH 3a (opMHpOBaHME M aKTyaIm3amuio (OHAa CTAaHZAPTOB H
IIOJIOXKEHHMH, pacupocTparsromuxcs Ha CMK, Bo3/oeHa Ha IepBOro IPOPEKTOpa.

CTO, Bxomamue B cocrtaB jgokymentanuu CMK, pa3pabareiBaioTcs MEpBBIM
npopekTopoM, CK u pykoBOAHUTEISIMH [TOApa3ACIICHIM Y HUBEPCUTETA.

OTBETCTBEHHOCTH 3a cobmopenve  tpeboammit CTO B

HIOJIpa3/iCTICHASIX BO3JaraeTcs Ha pyxoBoauTenei

oJpa3eneHuH (CTPYKTYPHBIX SAMHUII).

Korntpome Ham cobmopenmem CTO B moppa3smeneHHsSX OCYINECTBIISET IIE€PBBIM
npopextop u Coryx0a kadecTsa.

CTO wu IllomoxeHus pa3pabaTHIBAIOTCS B COOTBETCTBHH C TPeOOBaHHSIMH
yrBepxxeHHOoro CTO «YnpapneHue JOKyMEHTAIUEH ».

OTBeTCTBEHHOCTE 3a COOMOACHWE TpeOOBaHWN M IOJOXKEHHH JODKHOCTHBIX
MHCTPYKUUH ¥ TIIOJNOXCHHH O MOApasieleHUIX B MOAPA3NCICHUSIX Y HHUBEPCHUTETA
BO3JIAracTCs Ha PyKOBOAUTENEH MoApa3AeiieHIH (CTPYKTYPHBIX €IUHHALY).

7.5.3.2 VYnpapienne IlonoxkeHHSIMH 0 CTPYKTYPHBIX HOApa3fesieHHAX M
AOZKHOCTHBIMH HHCTPYKIUSIMH

OTBETCTBEHHOCTh 32 METOAMYECKOE DPYKOBOACTBO pa3paboTkoii [lomoxkeHmit o
CTPYKTYPHBIX HOApAa3feleHUIX B JIOJDKHOCTHBIX WHCTPYKIMH BO3JIOXKEHa Ha JUPEKTOpa
JIeTiapTaMeHTa 110 YIIPaBJICHUIO YeJI0BEYECKUMH PECYpCaMy U IEPBOr0 MPOPEKTopa (B 4acTH
CTaHJapTU3aluy TpeOOBaHUH K COAEPIKaHUIO U 0OQOPMIICHHIO JOKYMEHTOB).

Pazpaborky u axryammsanuio [IomoxkeHHH O CTPYKTYpPHBIX HOAPa3sACHCHHSX U
JIOIDKHOCTHEIX MHCTPYKIHMH OCYIIECTBILIIOT PYKOBOJUTENH NoapazaencHuit. TpeboBanus
paspaboTKe, colepKaHuIO U OQOPMIICHHIO ¥ YTBEPXKACHUIO [10N0XKEeHHH O CTPYKTYPHBIX
nozpaszfaeneHusx ¥ JI0KHOCTHBIX HHCTPYKIHMSIX COAEPKATCS B METOAMIECKON HHCTPYKIIHH
MU CMK CII6YTVYu3 «O0mue TpeboBaHUS K IIOCTPOSHUIO, COACPKAHUI0, 0(OPMIICHHIO,
yTBepxkaeHuo «llomoxkeHust O CTPYKTypHOM HOJpa3JieleHuu» H «JoIDKHOCTHOU
HHCTPYKIUNY H A3MECHEHHH K HIAM.

8. JleATeJbHOCTD HA CTANUAX KH3HEHHOI0 HHUKJIA youayr u npoaykmud CIIoYTYud

PykoBomuTen mpoleccoB Ha3HAYECHH! B COOTBETCTBHH C YTBEPXKISHHOH MaTpHIei
OTBETCTBEHHOCTH (Tabyuna 4).
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Tabmuna 4 — Marpuna oTBeTCTBEHHOCTH 3a poneccel CMK

Ne Hampsmyro
HammenoBanme mporecca Brnanenen mpomecca CBSI3aHHBIE
IIPOLIECCHI
1 OcHosHble npouyeccol
1.1 | IIpodopuenTaimonHas ITpopexTop mo BHEIHAM cBs3sM | 1.2, 2.8, 3.4
JIeSITEIbHOCTD 1 paboTe ¢ abuTypreHTaMu
1.2 | Ilpuem IlepBBIi TPOPEKTOP 1.1,3.4
1.3 | ObpazoBarenpHas A€ATENBHOCTD ITepBr1it DPOpEKTOP 1.4, 1.7,
3.1,34
1.4 | BocnurarenapHas OESTENHHOCTD IIepBEIit TPOPEKTOP 13,34
1.5 | HayuHo-uHHOBanMOHHAA ITIpopekrop mo Hayke u|1.7,34
JIeSITEILHOCTh MEXTyHapOIHOH 1eSTeIbHOCTH
1.6 | MexmyHapoaHas AeATeIILHOCTD IMpopektop mo Hayke u|1.3,1.5,34
MEXKITYHAPOIHOH NeSTeIbHOCTH
1.7 | bubmuoredHo-uHPOPMAITHOHHOE [TepBEIit IPOPEKTOP 1.3,15,34
00CITyKBaHUE
2 Obecneuuesaroujue npoyeccol
2.1 | YmpaBneHue nepcoHanoM Jlupextop memapramenra 1o | 2.6,3.3,3.4
VIPaBICHUIO  YEJIOBEUECKUMHU
pecypcaMu
2.2 | ®uHaHCOBO-?KOHOMHUYECKAs OUHAHCOBBIN TUPEKTOP 2.3, 2.5,
NEeSTENLHOCTD 2.8,34,3.1
Yupasnenue IT-undpactpyxrypoit 23,24
2.3
2.4 | Yopasnenue uappacTpyKTypoit u 22,23
TIPOM3BOACTBEHHOH Cpenor VipaBisrommyii nenamMu
2.5 | Obecneuenue 6Ge30macHOCTH 1.1-1.5,2.1
KU3HEIESTENbHOCTH
2.6 | YmpasneHue JOKyYMEHTamen 2.1,3.1,3.2
2.7 | Pexnama H CBS3H ¢ | Hauansuux Vopasnenus | 1.3, 2.3,
00IecCTBEHHOCTHIO pewiambl u uHQopManuonsHoro | 2.8, 3.4
2.8 | MapkeTuHr TIPOABHIKCHHA 2.6,3.1,34
2.9 | Uzparenscko-nomurpadbuueckas IIpopexrop no BHemHUM CBA3sAM | 1.5, 1.7,
JIESITEIHHOCTD u paboTe ¢ abUTypHEHTAMH 22,34
3 ¥Ynpasnarouque npoyeccoi
3.1 | Crpareruueckoe IITaHUPOBAHUE PexTop 1.1-1.5,
2.1,33
3.2 | YupaBlieHHE Ka4eCTBOM IlepBEIil TPOPEKTOP 2.5,3.4
3.3 | YupaBieHue CTpyKTypo# Pextop 2.1,2.5,34
3.4 | YopapneHue puckaMu PexTop 1.1-3.2,3.4
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PyxoBomuTens nmporecca yIoITHOMOYEH:
—  BBICTaBIATH TPeOOBAHMUA K BXOJaM CBOETO IIPOIECcca H HX MTOKA3aTe IsIM;
—  Y4YHTBIBaTH PHCKHU U BO3MOXXHOCTH;

= OICHHBATh IIPOUCCCHI B BHOCHTH mobrIie HU3MCHCHH, HEOOXOTUMEIE It
obecIieueHus JOCTHIaeMOCTH HaMEeUEHHbIX PE3YIIBTATOB,

—  OIICHHBATh IIPOIECCHI,

— paspabaTeBaTh ¥ BHOCHTH H3MEHEHHS B YIPABIAIOMYIO JOKYMEHTAIUIO
IIpoIiecca, ¢ NeNb0 YIyqIeH s poecca.

PyxoBoamTens mpomecca HeCET OTBETCTBEHHOCTE 32 MEHE/DKMEHT MPOIIECca BO BCEX
€r0 acleKTax — INIAHUPOBaHNUE, YIpaBlIeHHe, oOecIieueHre, Yy IIeH e i OLEHKY IIPoIecca.

8.1 IlnannpoBanne W ynpaBJieHHE JeSITEIbHOCTHIO HA CTAAUAX KM3HEHHOIO
DK/

B VauBepcuTeTe MIaHUPOBaHUE NEATSIHHOCTH U YIPABJICHHE €10 OCYIIECTBIAETCA B
paMKax OCHOBHEIX ITPOIIECCOB.

OcuosHoli mpoxyxmueit CII6YTYuD smistercs:

—  CHCTEMa 3HaHHWM, YMEHMH M KOMIICTCHIHH OOyJalOmMXCS W BBITYCKHHKOB,
copmupoBaBIIaics B pe3yIbTaTe IpeaocTaBiIeHus 00pa3opaTenbHbx yeryr BO, CIIO;

—  CHCTeMa 3HaHHH, yMEHHH M KOMIIETSHIHH ciymmarenieif, cGOpMHUPOBAaBIIAICS B
pesybTaTe MpeaocTaBiIeHus 00pazoBarebHbIX yeuyT J[O;

—  HAYYHO-TEXHHYECKOH IPONYKOHsA, CQOpPMHpOBAaBIIAsCS B  PE3yJIbTaTe
nposenerus HUP u HUOKP;

- CHCTEMAa 3HAHHM, YMEHUN U KOMIIETEHIIUNA COUCKATEIIEH YUCHBIX CTEIICHEH.

ITnaHupoBaHMEe IPOLECCOB XU3HEHHOTO IHMKJIA MPOMYKIMA M YCIYT COrTIACOBAHO C
TpeOOBaHMAMH K Apyrum mporeccam CMK.

PykoBoncTBo VYHuBepcuTeTa YIpPaBIsS€T BCEMH W3MCHEHHSIMH H aAHATH3UPYET
IIOCJIECTBHA HEIPEXYCMOTPEHHBIX M3MEHECHMH, NpUHUAMAsA IIPH HEOOXOAUMOCTH MEPHI IO
CMATYEHHUIO HETaTHBHBIX BO3ICHCTBUMN.

8.2 Tpedopanus K ycryram

Ilpm peammzanmu myskra 8.2 HMCO 9001:2015 (FOCT P UCO 9001-2015),
VauBepcuteT peammzyer npouece 2.8 «MapKeTHHT», KOTOPEIM HaIlpaBlicH HA OIPEICIICHHE
TpeOOBaHMH W OXHIaHUM 3aMHTEPECOBAHHBIX CTOPOH K OCHOBHEIM pE3yJIbTaTam
JEATEIbHOCTH YHHMBEPCHTETA, BKIIIOYAs HAyYHbIE HCCIEHOBAHMS M pa3paboTKH, TpeOOBaHUS
K 00pa3oBaTeIbHBIM yCIyraM, HayJHOH M HAY9YHO- TEXHHYECKOHM IIPOIYKIUH, ONpeHeIeHHe
IOTPeOHOCTH B TPYIOBEIX PECypcax ONPEeNeIeHHON KBATH(HKAMY U KOMIIETEHIUH, 4 TaKKe
(dbopMHEpOBaHKE CIIpOCca Ha Pe3yJIbTAaThl AeITEIHHOCTH Y HUBEPCHUTETA.

B pamxax nponecca « MapKeTHHT» peau3yercs:

— W3Y4YCHHE H CTPYKTypHUpOBaHHE TpeOOBaHHMU pPa3IMYHBIX 3aHHTEPECOBAHHBIX
CTOPOH;

—  B3aUMOJEHCTBHE CO BCEMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMHU;

—  OIICHKA H aHAIN3 yAO0BICTBOPEHHOCTH 3aHHTEPECOBAHHBIX CTOPOH;

— pa3paboTka U peamu3anys MEPOIPHATHH 1o yiryumenuto umumka CII6YTYud,
IIO3UIIMOHUPOBAHMUS €T0 Ha PEIHKE 00pa30BaTEIBHBIX YCIYT U HAYYHOU IIPOIYKIIHH;

— pa3paboTka Ha OCHOBE JOKyMEHTHPOBAHHBIX TpeOoBaHmii moTpebuTeNIei
TpeGoBaHMH K IOKa3aTesiM pe3ysibratoB mnponeccoB CMK CIIOYTYuD.
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Onmcanye mporecca, HEGOPMAIHS 0 HOTPEOUTENIX B MOCTABIIUKaX, TPeOOBAHMA K
BXOJaM ¥ BHIXOHAM, IIOKa3aTeNsIM M KpUTEPHAM pe3yIbTaTHBHOCTH, & TaKKe
JIOKyMEHTHPOBAHHBIM IOPANOK HedTeIbHOCTH B paMKaX Iponecca TNpENCTaBiICHBl B
MapKeTHHIOBOM CTpaTeruu Y HUBEPCHTETA. '

8.2.1 Caa3b ¢ MOTPEOHTENAMH

VHUBEpPCHTET ONpENeNseT W PEaln3yeT CHCTEMY MepONpHATHH 1O OOCCICYCHHIO
TIOCTOSIHHBIX CBSA3€H ¢ HOTPEOUTEIIMH M 3aMHTEPECOBAHHBIMU CTOPOHAMH.

Ob6ecreuenue CBSI3M BeETCS IO JIBYM HAIIPABICHMIM:

- unbopmuposanme o0 AestensHocTH CIIGYTYHO 1 yenyrax;

- obecneyeHre OOpaTHON CBS3M C IOTPEOHTENIMH M 3aMHTEPECOBAHHBIMH
CTOpPOHAMH.

OcHOBHOE HMH(QOPMHPOBAHHE O EATENBPHOCTH YHHMBEPCHTETa M €ro ycjyrax
HaIlpaBJIeHO HA Takke KaTeropud morpeburencH, kak aGUTYpHEHTHI M BEAETCA B pamKax
npodopuenTanuorHo#  paGotsl.  IIpodopueHTammonnas — paboTa  OCYINECTBIAETCS
IIPAKTHIECKA BCEMH CTPYKTYPHBIMH TIOJIpa3[eNieHUSMH YHHBEPCHTETA, BXOIAIAMU B
o61acts CMK 1 xo0opauHupyeTcss NPHEMHONR KOMHUCCUEH.

B pamkax TIpO(OPHEHTAIIMH HCIOJB3YOTCS CIEAYIONIME HANpPAaBIeHHUS B (OpPMEI
HHPOpMUPOBaHHUS:

- npoBeeHne JIHA OTKPHITHIX ABEpEH Ul aOUTYPHCHTOB;

- nHQOPMUpOBAHHE CIyIarenell O IMPOBOJMMBIX IHMKIAX MOBBIICHHAS
KBaMpUKAMA 1 ApYruX yciryrax (cait CIIOY TYu3);

- Iy6IHKaIHs peKIaMHO-HH(POPMAIIMOHHEIX MATEPHATOB 00 YHHUBEPCHTETE B
CMU;

- HHUBHIYJIbHOE KOHCYJIbTHPOBAHNE a0UTYPUEHTOB.

Kpome HHGOPMHEPOBaHHS B paMKaX HPO(OPHEHTAIMOHHOH pabOThl MPOBOIHT
uEGOpPMHpOBaHKE BCeX MNOTpeOuTenelt H 3aHHTEPECOBAHHBIX CTOPOH IO CIIEHyIOIIMM
HanpasieHUsIM ¥ Gopmam:

- pasMemeHye uHGOpPMAIMH B ra3ete « MeHeKep» 0 MEPOIIPHATHSX (SpMapKa
BakaHcwil, HaydHEIe KoH(epeHmyy, robunen kadeap, CTyIeHYeCKUe KOHIEPTHI 4 I1p.);

- pasmemenne wHQopMamuu o000 BCEX HANPaBICHWAX ACATEIBHOCTH
VHuBepcHTeTa, B ToM gucie ocymectsisiembix HAP u HUOKP, na opunmanbHoM caite;

- uapopMupoBanre  oOydaromuxcs H  IIEpCOHAja €  TOMOLIBIO
uHGOPMAITOHHBIX CTEHI0B;

- pasMeIleHHe HapyXXHOM PeKiaMbl IMOCTOSHHOTO (BBIBECKA) M BPEMEHHOIO
xapakxrtepa (6annepsl ¢ uHPopManuei, 0 paboTe IPHEMHOR KOMHCCHH H IIp.);

- pacchUIKa NpHUIJIAIICHU# ¥ MHGOPMAIMOHHBIX IIMCEM O MEPONPHATHIX
YHUBEpPCUTETA,

- TeneoHHAs CBS3b, MOYTOBAsS M D3JIEKTPOHHASA IIEPENHCKA C POIAMTEILAMH,
paboTogaTeNsIMH, OpraHaMy 3aKOHOAATEIbHOM M HCIOIHUTENBHOM BIACTH;

- JpyTHe HanpaBieHus U GopMbl HHGOPMHPOBAHHA.

OGparnas CBs3b C HOTPEOUTETSIMU 1 3aMHTEepecoBaHHBIME cTopoHamu B CII6Y TYuO

OCYIIECTBJISIETCA IlyTEM IIPOBEIEHMS MAPKETHHTOBEIX HCCIEIOBaHUH ToTpeduTeneit B popme
AHKETHOI'O OIIpoca U c6opa CBHIETENBCTB IPSIMOT0 I0JI0ca HOTpeOHTeIN:

— OT3BIBHI paboTomaTenei;
— OT3BIBBHI HA HAYYHBIE PE3YJIHTATHI IUCCEPTAIIMOHHBIX HCCIIEIOBAHUH;
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— mybmukanun B8 CMU;
— nHucbMa a0UTYPHEHTOB U POIUTEINEH;
— oOpalnenys B IPHEMHYIO KOMHCCHIO, B IIPHEMHEIE (DaKyIBTETOB H PEKTOPA;

— Oumar O0JapHOCTH " pPeKIIaManuu OpratoB 3aKOHOJATEIIbHOM
¥ UCIOJHUTEIBHON BIACTH;

— obpamenus Ha OQUIHATBLHEIA CAMT.

8.2.2 Ompegenenne TpeGoBaHMI OTHOCHOINXCH K YCIYraM

Wccrnenosanue u onpeneneHnii TpeboBagmil HoTpebuTeNeil 00pa3oBaTEIBHEIX YCIyT
OCYINECTBJIICTCS B paMKax mpouecca 2.8 «MapKeTHHT» # B COOTBETCTBHH C YCTaHOBICHHEIMU
TpeGoBaHuAMH MHuHHCTEpCTBA HayKH H BhIcImero oOpasosanms P®, MunmcrepcTsa
npocsemenns PO, 3axoHOAaTENBHEIX akTOB B obOjacTé obpasoBamus B PO, ®I'OC BO,
®I'OC CIIO, OI'T acmupaHTypa, IpodhecCHOHATEHEIME CTaHAAPTAMY.

8.2.3 Ananms TpeGoBaHHi K ycayram

Ipn aHaym3e, PYKOBOJICTBO YHHEBEpcHTETA YUIUTHIBACT
Tpe6OBaHUs CIIEYIOIMIX 3aHHTEPECOBAHHBIX CTOPOH:
— BHYTPEHHHX  mOTpeOuTenei (ctynenTtoB,  aOUTypHEHTOB,

BBUIYCKHHUKOB, CIIymaresei);

—  IpeaupHsTHi (OpraHU3aui, yIpexaeHuil) — paboTomareneii;

—  3aKa39MKOB Hay4YHBIX HCCIIEAOBaHMI U pa3paboToK;

— MunuctepctBa Hayku H  Beicmiero obpaszosanuss P®, Munucrepcrsa
upocsemenus PO, Pocobpranzopa;

— IepcoHaja Y HHBEpCHTETA.

ITomyuennas wuHQOpMamus ucnomsdyercs npu anammse CMK  co  cTOpoHEI
PYKOBOJCTBA, OOECIEYCHMH BBINIOJHEHHS YCTAaHOBJICHHBIX TPEOOBaHMM, OIpeNeICHUN
pecypcoB, TpeOyeMbIX AN IOBHIICHUS YIOBISTBOPEHHOCTH IOTPEOHTENEH, a Takke L
YIy4IICHUS JeSTeIbHOCTH Y HUBEPCUTETA.

8.2.4 H3Mmenenns TpeboBaHHIA K ycayram

Ha agmuuucTpanuro YHUBepcHTETa BO3JIOKEHa (QYHKIHSI H3MEHEHHs TpeOOBaHMI K
HIPOJYKIIMH M yCIyTaM CO CTOPOHBI OpraHOB 3aKOHOJATEIbHOW ¥ HMCIOJHHUTEILHON BJIACTH,
rocynapcrsa u obmectsa, m3noxeHHEEX B ®I'OC BO, ®I'OC CIIO, OI'T acnupaHTypH,
JIMIIEH3HOHHBIX TPeOOBAHUAX H aKKPEUTAIMOHHBIX [T0Ka3aTelsIX U APYTHUX JOKYMEHTAaX.

Pesynmprarom mnpomecca seisercs wHbopMamus 00 W3MEHEHHH TpeOoBaHUi K
HNPOIYKIMH U yCIIyraMm, JOKYMEHTHPOBAHHBIX B CICAYIOMMUX 3AIIHCIX:

=  aHKeThl 00yJaromuxcs U paboTomaTenei;

—  OTYETHI O pe3yJIbTaTax MapKETHHTOBBIX HCCIICIOBAHMIA;

=  JIOTOBOPBI, 3aKIIFOYaEMBIE C 00y IarOIUMHCS;

—  JOTOBOPBI, 3aKiroyaeMsble ¢ 3akazynkamMu HMP u HUOKP;

—  3agBKH paboTonarelei;

=~  JIOTOBOPHI C YUPEIKACHUSIMHI ¥ OPraHH3aIisIMH;

— oTtuer o camoobOcnenopanuu CIIGYTYuDd;

—  OTHYEeTHI O ACATENHbHOCTH II0 OCHOBHBIM BHIaM AEATCIIbHOCTH YHHUBEPCHTETA.

Jannas uabopManys B 00A3aTEIHHOM MOPSIKE UCHOIB3YETCA B CTPATETHICCKOM U
ONIEpaTHMBHOM  IUTAaHHPOBAHWH  JEATEIBHOCTH  YHHBEPCHTETa, a  TakXke  IpH
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COBEpIIIEHCTBOBAHUH 00Pa30BaTEbHBIX HPOrPaMM, TEMATHIECKUX IUIAHOB HWP, nmanoB
paboTHI HHCTHTYTA, KOJUIeKa, Kadenp u T.A.

8.3 IlpoexTupoBanue U pa3paboTka ycayr

8.3.1 O6mue mo/10XKeHH

IIponecc «O6pasoBaTenbHas AESTEIBHOCTEY, PEATU3yeT TpeOOBaHMA II. 8.3.4 UCO
9001:2015 (TOCT P MCO 9001-2015) — 3T0 NeATEIBHOCTD, HAlIPaBJICHHA] Ha IIAHHPOBAHHC,
paspaboTKy OpraHW3aIMOHHOr0 M METOJHMYECKOro obecmedenus mporecca «Peamusarms
OCHOBHBIX 00pa3oBaTeNbHBIX IPOrPaMmy.

PesympraToM mpouecca SBIETCS COo3JaHhe 00pa3oBaTebHOM IIPOrPaMMBl, a TaKkKe
KOMIUIEKCa y4e6HO-METOMMUECKIX MAaTepHanoB, OOECIEYMBAIOIIUX IMOATOTOBKY KaIpos
CIIO, BO (cmemmaiucToB CpENHETO 3BeHA, OaxaiaBpoB, MAarMCTPOB, acTApaHTOB),
JOTIOJIHATEIFHOTO  0Opa3oBaHMs IO COOTBETCTBYIONIMX HANpABICHMAM IIOATOTOBKH
VHUBEpCHTETA, IPHEM K BBILYCK 00yJarOITUXCs, TPy IOy CTPOHCTBO.

Omnucange npomecca, HHGOpMaIHsi 0 HOTPeOUTENSIX U [IOCTaBIIMKAX, yCTAHOBICHHBIC
TpeGOBaHMS K BXOJAaM M BBIXOJaM IIpollecca, a TAKXKe JOKYMEHTHPOBAHHBEIH MOPSANOK
JesTenbHOCTH B pamkax mpomecca mpusenensi B CTO CMK CII6YTYuO 8.03-01
IIpoexTrpoBaHue U pa3paboTka OCHOBHBIX IPO(ECCHOHATBHBIX 00pa3oBaTeNbHBIX IPOrPaMM,
CTO CMK CII6YTYuD 8.03-01 IIpoektmpoBanume M pa3paboTKa IOIOTHUTCIBHBIX
06pa3oBaTeIbHBIX IPOrPaMM

PesynpraroM — Opomecca  SBIMETCS — CO3JaHHE KOMIUIEKTAa  [TOKYMEHTOB,
06eCIeUHBAIONIMX MOJATOTOBKY II0 OCHOBHEIM H JONONHHMTENBHBIM 00Opa3soBaTeIbHBIM
IpOrpamMMaM, Pealu3yeMbIX B Y HHBEPCHTETE.

8.3.2 IliaEmpoBande NPOEKTHPOBAHHUS U Pa3paboTKH

IMozmpounecc 1.1.1 IlpoexTupopanue, paspaboTKa X peanu3alusd o0pa3oBaTeNbHBIX
nporpamm (CIIO, BO, J10), cornacHo kapTe npouecca:

-  npuHATHE penlenus o yunensuposaguu OIT;

- pa3paGoTKa y4eGHOro IUIaHa, paboumx NporpaMM AUCIHILIMHE U T.IL;

~ opMHpoBaHHE CBEJCHHH O KaJpOBOM M  MaTepPHAIBHO-TEXHHIECKOM
obecneuenuu OIT;

- HOATOTOBKA makera gokymeHToB mo Ol

- muauensuposanue Ol

—  xoppextupoka u ynyumenue OIL

8.3.3 BxoaHble JaHHbIE s NPOEKTHPOBAHNU H Pa3paboTKH
BX0AHBIME JaHHLIMH UIS TPOSKTUPOBAHUS U pa3pabOTKH SBILFOTCH:

- uHpOpMALKS O NPOTHO3aX Pa3sBUTHI IPodecCHOHATLHOIO 00pa3oBaHUs B
Poccuiickoit ®emepamum, B Caukr-IlerepOypre ¥ perHoHax MPHUCYTCTBHA (HIMAIIOB
YHuUBEpCUTETA,

- 3aKa3bpl HOTpeOWTeNedl Ha IOArOTOBKY, NEPENOArOTOBKY, IIOBBIIICHHUE
KBanu(UKanuy CHenramicToB, Ha obydenume mo OIl BHICIIEr0 H IOCTEIUITIOMHOIO
o0OpazoBaHus;

- HaydHBIE PE3yJbTAThl MCCHCHOBAHUM DPBIHKA TPYyZJa, 3aHATOCTH HACEICHUs,
JeMorpaduIecKux UCCIIeI0BaHUH.

VHuBEpCUTET NPHUMEHSET CpPEeACTBA YIPABICHHS IIPONECCOM IPOCKTHPOBAHUS U
pa3paboTKH B COOTBETCTBHH C TpeGoBanusMu IlonoxeHHs o HOpAAKe pa3pabOTKU H
yreepxaenuns OIT BO, CIIO, 10, Tem cambiM:
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= OIpemeIeT PEe3yJIbTaThbl, KOTOPBIC JOKHBL OBITH AOCTUTHYTHI,

— IIpOoBOOHUT a”alins JJIA OLICHHUBAHHA CIocoOHOCTH
PE3YIBTATOB IIPOCKTHPOBAHUA BBIIOIHATH Tpe60BaHH5I;

—  OpeXUpHHMMAET JeHCTBHA IO BBIIBICHHIO IPOOIIEM H HX yCTPaHEHHIO;
—  PETHCTpHUPYs M COXPaH:Ad JOKYMEHTAIMIO IT0 JaHHOMY IIPOIECCy.

8.3.4 H3meHeHHUs NPOEKTHPOBAHHUS H Pa3padoTKH

VismeHeHus, BHOCHMEBIE Ha JHO0OH CTamuy MpOeKTa W pa3spabOoTKH, MPEeIBAPUTEIHHO
aHAIM3UPYIOTCS. PYKOBOACTBOM ITO HAIIPABJICHHSM AEATEIBHOCTH H IpoNeccaM H IIOCIE HX
O100peHHs BKIIOYAIOTCS B COOTBETCTBYIOINWE AOKYMEHTHL. YIIpaBlIeHHE pa3paboTKoi ¢
YYE€TOM HOBBIX TpeOOBaHHH OCYIIECTBISIETCS aHAJIOrMYHO. BHeceHwe m3MeHeHmii B OII
IIPOBOJUTCS 10 MIPONEY e, aHATOTHYHOH TOM, II0 KOTOPOH OCYIIECTBIICTCS IIPOSKTHPOBAHHE
u paspabotka OIL. IIpr BHeCeHNH H3MEHEHUH YUMTHIBACTCA BIASHHIE STHX H3MECHEHHI Ha BCIO
JEACTBYIOIIYIO TOKYMEHTAIIHIO.

8.4 VYnpasieHne mpomeccaMH, NpPOAYKIHEH M yCIyraMH, HOCTABJISEMbBIMH
BHEMHUMH IOCTAaBOIHKAMH

IIpontecc «Ynpasnerue HEPPACTPYKTypOR 1 IPOH3BOACTBEHHON CPENOi» peann3yer
tpebosarmsa m. 7.1.4 HMCO 9001:2015 (I'OCT P MCO 9001-2015) nesATensHOCTH IO
00ecneueHnIO MaTepHaTbHEIME PECYPCAMH H Y CITyTaMH.

Ornucanve nponecca, HHGOPMaNEs 0 HOTPEOUTEISIX U MOCTABINAKAX, YCTAHOBICHHEIC
TpeOOBaHUAX K BXOJaM H BBIXOZJaM IpoIecca, a TakXke MOKYMEHTHPOBAHHEBIM NOPSJOK
ACATCIBHOCTH B pamkax mnponecca mpuseneHel B CTO CMK cormacHO HOMEHKIarype
VYipasieHus fenamy.

IIpomecc «OO6pasoBarenbHas HEATEILHOCTHY) peanusyer TpeGosammsa m. 8.5 HMCO
9001:2015 (I'OCT P HICO 9001-2015) B mesTEIBHOCTH O (OPMUPOBAHMIO Y CTYIEHTOB
KOMITCTEHIIMA, B HHTEPECAX 4YelnoBeKa, OOIMecTBa M TOCYAapCTBa, CONPOBOXKIAIOIIASICS
KOHCTaTalMeH JOCTHKEHUA 00yJarOIIEMCs YCTaHOBICHHBIX T'OCY IapCTBOM 06pa30BaTEILHBIX
YPOBHE#H, a TakKe IUIAaHMPOBaHHE, IIOATOTOBKA M pa3paboTka y4eGHO- OpraHM3alHOHHOM
JOKyMEHTAIWH, HeOOX0MMOH JJIs OpraHM3aIiy yaeOHOro mpomecca; 00eceyeHre KadecTBa
€0 OpraHu3aIiH.

Omucanme mpomecca, uHopMamus 06 ero NOTpeOWTENIX H IIOCTABIIHKAX,
yCTaHOBJICHHBIE TPeOOBaHHUA K BXOAaM M BBIXOJaM IIPOLECCa, a TAKXKE JTOKYMEHTHPOBAHHEIH
NOPANOK JNEATEARHOCTH B paMkax mpomecca npuBeneHsl B CTO CMK CII6YTVYud
«PaspaboTka 1 peamm3anyst 00pa3oBaTEILHBIX IPOrPaMM».

B VuuBepcurere pa3paboTaHEI Mepsl II0 IpoIeccaM Hay4dHO-00pa3oBaTelIbHOM
JEeSTeNbHOCTH:

—  OIIPCACIICHBI KPHTEPHU U aHAIA3a IIPOIECCOB;

—  PEryJSpHO MOATBEPIKAACTCS KBAIA(HKAIAI IPOPEecCOPCKO-TIPEIOAaBATENLCKOTO
COCTaBa B COOTBETCTBHU C TPeGOBaHHAMM 3aKOHOINATEIBCTBA W BHYTPEHHHMH KPHTEPHAMH
YHuBepcurera,

— TIPUMEHSIOTCS METOJABl M IPOLEXypHl OIEHKHA 3HAHWM, YMEHHN M HaBBIKOB
CTYJZICHTOB B PaMKaX IIPOMEXXYTOYHOU U HTOTOBOM aTTeCTAIlUH;

— pa3paboTaHel W HOAJCPXKHBAIOTCS BCE 3allUCH, CBUAETEILCTBYIOIHE O
KB (HKAKK TPOPECCOPCKO-TIPEIIOIaBaTeNIHCKOTO COCTaBa, OLEHKH XOAa M Pe3ybTaToB
00pa30BaTeNbHOMN EATETPHOCTH;

Omnucanve mnporecca, uHGOpMamus 00 ero NOTPeOHTEIAX M IIOCTABINUKAX,
YCTaHOBJICHHBIE TPEOOBAHMUS K BXOJjaM U BBIXOJaM IIpOIiecca, a TAKKe JOKYMEHTHPOBAHHEIA
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TIOPSZIOK JAESTENHHOCTH B paMKax Ipolecca MPHUBEACHBL B CTO CMK CII6YTVud
«IlpoekTHpoBaHKe M pa3paboTKa OCHOBHBIX npodecCHOHATPHBIX  00pa30BaTeIbHBIX
IporpamMm, a TaKKe IPHKa3ax U JAPyruX HOPMATHUBHEIX JOKYMEHTAX MusnucTepcTBa HayKu 1
BRICIIETO 0Opazopanms Pd:

IIponecc «BocnutarensHas ¥ BHEyde6Has paboTa ¢ 00yJaiomMUMHUCA» PaCcCMaTprBacT
JeATeBHOCTh 10 OPraHM3alMy BOCIHTATeIbHOK pabOTHl U BHEYYEOHOH NEATENHHOCTH C
06yJaromuMucs (CTyJeHTaMH, aCIUPaHTaMH) C LEIBI0 bopMupoBaHUs y HUX KyJIbTYPHBIX U
HpaBCTBEHHBIX LICHHOCTEH, BHIPAOOTKA aKTHBHOM FPXIAHCKON IO3HIIHH.

Ornucanne nponecca, “HGopManHs 0 HOTpeOUTEN X ¥ IOCTaBIIMKAX, yCTAaHOBICHHBIC
TpeboBaHKMs K BXOJaM H BHIXOJIaM IpoIlecca, a TaKxke JOKYMEHTHPOBAHHBIM IOPATOK
JeSTeNBHOCTH B paMKax mporiecca npusenessl B CTO CMK «Opranusanys BOCITUTATENbHON
paGoThI».

ITponecc «HaydHO-MHHOBAIMOHHAS JNEATCIBHOCTRY DPEAH3YCT tpebopanms m. 8.5
KCO 9001:2015 ('OCT P MCO 9001-2015) m ompenenseT ACATENBHOCTh IO CO3AAHMUIO,
paspaboTKe U BHEAPESHHIO MHHOBAIMOHHBIX [OJXO/I0B H METOJIOB B MHTEPECaX BHYTPECHHHX
(IporeccH ¥ MOfpa3IeNeH s) H BHEITHUX noTpebuTerneii Y HHBEPCUTETA.

JIaHHLIH IPOLECC BKIIOYAET JeATEIHHOCTB [0 MIPOBEICHMIO Hay THbIX HCCIIeIOBaHUH B
MHTEPECaX BHYTPEHHHUX (IIPOIECCH M MOPa3IeNCHAs) X BHEIHMX poTpebuTenei Hay4HOH H
HAyKOEMKOH IPOTYKIIHH.

Onucanme nporecca, HEGOPMAIKA 0 IOTPeOUTENSIX U IOCTABIIMKAX, YCTAHOBICHHBIC
TpebGoBaHMs K BXOJAM M BBIXOJaM IIpoIecca, a Takke JOKYMEHTUPOBAHHBIA IOPSIOK
JeSTeNbHOCTH B paMkax mporecca mpusemessl B CTO CMK 8.07-01-2017 «Hayyso-
HCCIIE0BATENbCKA JEATEIBHOCTEY.

ITporecc «MexmyHapoaHas ACATENBHOCTR) PEau3yeT tpebosanus 1. 8.5 HMCO
9001:2015 (I'OCT P ICO 9001-2015).

JleaTensHOCTH Y HUBEPCHTETA N0 HATTAXKMBAHHIO M PA3BUTHIO MEX/TY HAPOIHBIX cBsA3EH
B 00OJIACTH MOATOTOBKY, MOBBINEHUS KBATU(UKAUY U IIEPEIOArOTOBKH KaApoB, a TAKXKE B
067aCTH HAYYHO-TEXHHIECKOTO U y4eOHO-METOAMYECKOTO COTPYAHMIECTBA C 3apyOeKHBIMHI
Opranu3alpsMy, HalpaBlIeHHas:

- HayTBEPXKIEHHUE NOJOXUTETHHOTO IMU/Ka i Oper/ia Y HIBEPCHTETa, IOBBIIEHNS
ero KOHKYPEHTOCIOCOOHOCTH Ha MEXTyHApOJHOM PLIHKE HAy4HBIX H 00pa3oBaTeNbHbBIX
yeIyT;

~  OBGHINIEHHE KOHKYPEHTOCIIOCOOHOCTH BBILYCKHMKOB Y HUBEPCHTETa;

— ofecmeyenue akageMHUIECKOU MOOHIBHOCTH CTYJCHTOB H IIPEIIOAaBaTCIbCKOTO
cocrtasna.

8.4.1 VYupas.ieHHe HpeJOCTABIIEHUEM yCIYyT

VHHBEPCUTET OCYINECTBIIET NPEOCTAaBICHAE YCIYT B YIIPaBIIeMBIX YCIOBHAX.

VipasisieMeie YCIOBHS BKIIIOYAIOT B ce0s:

a) J[OCTYNHYK HOKYMEHTHPOBaHHYIO HH(OpMaNmMio, KOTOpas XapaKTepu3yeT
[peNOCTaBiIseMble YCIYTH U OCYIIECTBISEMYIO HEATENbHOCTH M PE3yIbTaThl, KOTOPHIE
JOJDKHBI OBITh JOCTUIHYTHI,

6) ZOCTYTIHbIE U IPUMEHUMBbIE PECYPCHI, OIXOISITHE )11 MOHUTOPHHIA ¥ H3MEPEHHUI;

B) OCYIIECTBJICHHC MOHHTOPDUMHIa K H3MEPEHHMA Ha COOTBETCTBYIOIIMX 3Talax
IIPOIIECCOB;

I') KOMIIETEHTHBIA IIEPCOHAT;

1) BHIIOJHEHHE EHCTBUM C IENBI0 IPENOTBPAIICHHS OIMOOK, CBA3AHHBIX C
YeJI0BEYECKIM (HaKTOPOM.
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8.4.2 MHnenTnduxamusa u NpocIesKUBAEMOCTH

Vnentvukanmsd ¥ IPOCHEKXWBAEMOCTE B  YHHBEPCHUTETE OCYHIECTBIITIOTCS
IOCPEACTBOM OOCCIEYCHHS yIOPANOYECHHOCTH, OJHO3HAYHOCTH M YAOOCTBA BOCHPHATH
nHGpOpPMAITIH.

8.4.3 CobcTBeHHOCTH MOTPEOHTEIEH MM BHEITHAX MOCTABIIAKOB

YHHBEPCHTET HECET OTBETCTBEHHOCTh 3a HACHTUDHKALMIO H COXPAaHHOCTH
JAOKYMEHTOB, B3ATHIX HA BDEMEHHOE XpaHEHHE OT a0HUTYypUEHTOB | CTYACHTOB (JIMYHEIC [ETa,
cuzeTenscTBa 06 obpasosanuu). B ciydae eciu coGCTBEHHOCTh aGUTYPHEHTA H CTYHCHTA
yTEPpsiHa, IIOBPEXICHA HITH CTalla HEIPHIOJHOM, COTPY THHKH OTBETCTBEHHOT'O IIO(Pa3AcICHUL
YBEIOMILSIFOT OTPeGHTENSA 06 3TOM, M PETHCTPUPYIOT HH(GOPMAIIHIO O IPOH30IIEIIEM.

8.4.4 Coxpanenne
Janasre TpeOoBaHUA HE IpAMEHUMBI K pe3yabTaTam

obpasoBaTeNnbHOM AesTelnbHOCTH. B pamxax mposenenws HUP m HMOKP ycmoBus

COIIPOBOXKACHHUS BBIIIOJHECHHBIX pa60T B yCIIyT OTPpaXXarOTCAd B JOIOBOpaxcC 3aKa3uuKaMu
HHIWBHIY &JIBHOM IIOPAIKE.

8.4.5 VYmnpasieHne uzMeHEHHSIMH
YIpaBieHHE H3MEHSHHAMH SBISICTCS COCTABHOM 4acTBIO BCEX IIPOLECCOB M
OCYIIECTBIIACTCSA B IUIAHOBOM IOPSIKE.

8.5 Bemyck ycayru

Ocymectenenne 06pa3oBaTeNbHOM OEATETPHOCTH U IMONydYeHHE OOPa3sOBAHMSA HIIH
KBIH(QHUKAMK OCYIIECTBIACTCA B CTPOTOM COOTBETCTBHY C NEHCTBYIOIMM HOPMATHBHBIMHE
nokymentamu.  IIpoMexyrounas  BepHHKamusd  BEIIOJHEHHS  TpeOOBaHHHM K
00pa3oBaTeNBHBIM yCIyraM OCYIISCTBISETCS B paMKax IMPOMEXYTOYHOH aTTECTAIHH
oby4arormuxcs. FTorosas BepuHKalis peain3yeTcs Ha 3Tale ToCyJapCTBEHHOMN aTTeCTaIluN
CTyAeHTOB. [ NOKyMEHTHpOBaHHAas HMHGOpMamus O BephU(DHKAUSIX PErHCTPHpPYeTCs
XPaHUTCH B COOTBETCTBHH C AEUCTBYIOMAM 3aKOHOAATEIHLCTBOM.

Peasnuszanus yciyr HayqHO-HCCIETOBATEIbCKOTO XapaKTepa I0ATBEPKIAETCs IIPHEMO-
CIAaTOYHBEIMM AKTaMH, IOANNCHIBAEMBIMH TIPEICTABUTEIIAMHA HCIIONHHUTEII M 3aKa3zuMKa B
paspeze HUP u HUOKP.

8.6 Ymnpap.iieHHe HECOOTBETCTBYIOIIUMH Pe3y/IbLTATAMHE IPOIECCOB
JleATeNbHOCTD O yIIPaBICHHIO HECOOTBETCTBYIOIIMME DE3yJIbTaTaMH IIPOLIECCOB B
YuauBepcurere — permamentupyercs < CTO  CMK  9.02-03-2018 «Y1paBieHue
HECOOTBETCTBHSAMHEY. '
Peaym3syercs ynpaBieHHe CIIEAYIOIMMH BHIAMH HECOOTBETCTBHIH:
—  HECOOTBETCTBHE 00pa30BaTENBHBIX IPOrPAMM;
—  HECOOTBETCTBHE 3HaHWM, yMEHHH, HaBBIKOB  00y4YacMBIX
(cTyneHTOB, ciIymarenei, aCIUPaHTOB);
— HECOOTBETCTBHE KOMIETEHIIUH COTPYAHHUKOB;
—  HECOOTBETCTBHE pecypcoB  id  OOyd49eHHA W  MOIACPKKH
CTYZIEHTOB (ciymareinei);
—  HECOOTBETCTBHE HAYUHO-TCXHHYIECKOHN IPOTYKIIH;
—  HECOOTBETCTBHE 00pa30BaTEIbHOM U IPOU3BOACTBEHHOU CPEIBL.
VYcranosnerue ¢akTa HECOOTBETCTBHM BO3MOXHO Ha OCHOBAHHH CIIEHYHOIIHX
VCTOYHHKOB:

B
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~  padopMmanuu (pexiaMalyy) NoTpeduTenel 1 Ipyrux 3aUHTEPECOBAHHBIX CTOPOH;
—  B3aUMOJENUCTBHS C IOTPEOUTENIMH Y HUBEPCUTETA,

—  pe3ynsTarToB BHyTpeHHHX ayautoB CMK;

- 10 pe3ynpTaTaM CaMOOLEHKH Y HUBEPCUTETa;

— [0 pe3ynhTAaTAM BHENIHErO ay[UTa YHHBEPCHTETA B XOHE KOMILUIEKCHOH
IIPOBEPKH, CEPTUGHMKAIIAY ¥ HHCIIEKIIMOHHOR IIPOBCPKH;

— Ha ocHose aHamm3a CMK co cTOpoHEI pyKOBOACTBA.

9. Ouemca pPe3yJabTATOB ACATEJIbHOCTH YHI/IBCPCI/ITCTa

9.1 MoOHHTOPHHT, H3MEpPEHHE, AHAJIM3 H OlleHKa

9.1.1 O0mue Moa0KEHHUA

JlesATeIBHOCTD 110 MORHTOPUHTY, U3MEPEHHIO, aHATA3Y U OLEHKE SBICTCS COCTABHOH
yacThio Beex npoiteccoB CMK VauBepcureTa.

B VHuBepcHTETE ONpPENEICHBL:

— 06BEKTHl MOHHTOPHHIa H H3MEpeHui (OCHOBHBIE ¥ BCIIOMOTaTETbHBIE IPOLIECCHI);

— MeToIs! MOHHTODHHTA, M3MEDEHHs, aHaunm3a H ONEHKH, HEOOXOIMMBIC A
obecredenns. JOCTOBEPHBIX PE3yIbTaToB (O BCeM HpoLeccaM MPHMEHSETCS CTATHYCCKUH U
DKCIIEPTHBIN METOIBI);

— TIepHOANYHOCTS MOHUTOPHHTA H H3MepeHus (UL BCEX IIPOLECCOB HE Pexe 1 paza B
rox); .

— CPOKHM aHANW3a U OLEHKH Pe3ylIbTaTOB MOHWTOPHHIA M H3MEPEHMH (pe3ynbTarsl
OTYETHOTO TONA AHAIM3HPYIOTCA M oIeHmBaioTcs 0 30 aBrycra crefyiomero roxa (uo
pesyJisTaraM y4eGHOro rozia).

B 3TH e CPOKH OLEHHBAIOTCS PE3YJILTATHI JAEATEbHOCTH 1 PE3YIbTATHBHOCTD CMK
(8 pamkax mpouexypsl asammsa CMK co cTopoHEI PYKOBOACTBa). B CTPyKTypHBIX
moApasfeneHusax (¥ BIajenbIaMH IIPOLECCOB) BEETCS NOKYMEHTHPOBAHHE IOTYYCHHBIX
Pe3yJIbTATOR B BHJIE OTUETOB O JesATenbHOCTH. PesypraturocTs CMK ONeHHBACTCS B OTIETE
06 amammse CMK co cToponHI pykoBoacTsa (xpasutcs B Cioyx6e KagecTsa). Y HUBEPCHTCT
pa3BUBaeT CHCTEMY W3MEPEHHs M aHaIM3a XapaKTEPHCTHK 0Opa3soBaTeNbHBIX —yCIYT.
O6beKkTaMy H3MEPeHHS H AaHalW3a KadecTBa pe3yibTaTa 00pasoBarelbHOrO Ipomecca
SBIISFOTCSL:

— ypoBeHb 3HAHMH, yMEHMN ¥ HABHIKOB (KOMIETEHIWH) OOYYaOIUXCs BO BpeMs
o6yuenus (IPOMEXYTOUHAs aTTECTallH);

— YpOBeHb KOMIICTEHIMH ¥ IPOQECCHOHANBHOM MOATOTOBICHHOCTH BBIIYCKHHKOB
(ATOTOBas aTTECTAIN);

— YpOBEHb «OCTaTOYHBIX» 3HAHWH (KOMIIETEHIMH) oOydJaromuxcs (HE3aBHCHMOES
TECTUPOBAHME 3HAHHUH CTyICHTOB);

— He3aBHCHMas OIEHKA KOMIIETEeHIwi oOydaromuxcs (B paMKax HOPOUENyp BHEIIHHUX
OICHOK KadecTBa 00pa3oBaHusl, BKIIOYAs OJTUMIIHA/EL, KOHKYPCHI H T.IL.).

V3MepeHre ypOBHs 3HAHWH, yMEHHH M HaBBIKOB (KOMIIETEHIMH) OOyYarOmHXCs BO
BpeMs 00YHYEHHs OCYIIECTBISICTCS IPH IPOBEICHAH CIIEMYIOIMX KOHTPOIBHBIX MCPOTIPHATHH
B paMKaxX IPOMEXXyTOUHOHU aTTECTaIlUH:

— cliagya 9K3aMEHOB, 3a4€TOB;

— 3aMTa KypcoBBIX paboT;

~ 3aIUTa OTYECTOB IIO pe3yJIbTaTaM IIPaKTHK.

ITopsiI0K OCYIIECTBIEHHS U3MEPEHHUS M OLICHKH YPOBHS 3HAHWM, YMEHU U HABBIKOB
(xoMOeTeHnui) obydaromuxcs BO BpeMs OOydYeHHMS M BBIIYCKHHKOB IO 3aBEPIICHHIO
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00y4enus uzioxer 8 CTO CMK CII6YTVHD 9.01-01-2018 Ouenka kadectsa 06pa3oBaHms
B CII6YTVYuD.

PesynbTarel MOHMTOpHHTa M HM3MEPEHHH DPETHCTPHPYIOTCS, JMOKYMEHTHDPYIOTCS M
COXPaHSIOTCS B 3alMCSX (IK3aMEHAUMOHHBIX M 3a9€THHIX BEIOMOCTSX, XypHAIaX ydera H
APYTHX HOKyMeHTax). CBHACTENECTBOM COOTBETCTBHS YCTAHOBJIECHHBIM KPHTEPHSM SBILIETCS
ZWILIOM O BRICIIEM 0OpasoBaHHH (IUIIOM Gakaiaspa, Marucrpa), rumwiom o CITO, gumnom o
Ipo(ecCHOHANTLHON NMEPENOAroTOBKE, yIOCTOBEPEHHE O IIOBHINEHHM KBAIM(HKAIAM C
IIPHIIOXKEHHEM, B KOTOPOM yKa3aHa OLEHKA YPOBHS 3HAHHMN BBHIIYCKHHMKA 110 H3y9CHHBIM
KypcaM. Pe3ynbTarsl aHamm3a B ONEHOK yPOBHS 3HAHWM, yMEHHH, HABBIKOB (KOMIIETEHIHA)
O0yHaromyXxcs COEPKaTCA B OTYETaX, KOTOPBIC COCTABISIOTCS MO HTOTaM KOHTPOJIBHBIX
MEPONIPHATHH, BKIFOYAs IPOIENYPHl HE3aBHCHMEIX OLCHOK. JlaHHBIE OTYETHI XPAHSITCS B
MHCTHTyTaX. OTYETHl IO pe3yNbTaTaM OIEHKH «OCTATOYHBIX 3HAHHN» CTYICHTOB XPaHSTCS
HucTuTyTe 06pa30BaTEeNBHEIX IPOrPAMM.

YHHBEPCUTET NPOBOJUT CAMOOLEHKY IESTEILHOCTH HA OCHOBE PA3IHIHbIX MOJETICH.
CamoOueHKa NeSTENbHOCTH HNpefHasHad9eHa Uil CTHMYJIMPOBAHHSA DYKOBONHTENCH U
COTPYIHHKOB YHHMBEPCHTETa K NIPHMEHCHHIO B CBOel paboTe NPHMHIHIIOB MEHCIKMEHTA
Ka4ecTBa U IIOKCKY obnacrelt myis nocrosuroro ynyqmenns CMK Yausepcuteta. Pe3ymsTaThl
CaMOOLCHKH OTPAXKAIOTCS B €XETOAHOM OTYETE O CaMOOOCIe0BaHm¥, IPEACTARICHHOM Ha
opunuaneHOM caiite. Takke B KauecTBe MaTCpHaloB CaMOOGCIETOBAHMS HCIOJB3YIOTCS
PE€3yJIbTaThl MOATOTOBKHA NOKYMCHTAlMH JUIA Y9acTHsi B KOHKypcax (mpeMus B oOIacTH
KaJecTsa, nporpamma « 100 sryqmmmx ToBapoB PoccHmy, peHTHHTH By30B H T.I1.).

9.1.2 YoBieTBopeHHOCTh NOTpedHTENEH

VHHBEPCHTET CHCTEMATHYECKH IIPOBOANT MOHHTOPHMHT JAHHBIX, KACAIOIIHXCS
BOCHPHATHS OOyYalOIMMHCS H HHBIMH 3aHHTEPECOBAHHBIMM CTOPOHAMH  CTEIICHH
YIOBIIETBOPEHHS WX NOTpeOHOCTEH W oxwmaanmil. Pexrop VHuBepcureTa, HpOpexTOpHI,
pykoBomMTeNH 00pa3soBaTeNbHBIX HOIPA3NCICHIN CHCTEMATHYIECKM (B Hauale KaXIOro
y4eOHOro rojga ¥ TO Mepe HEOOXONMMOCTH B TEYEHHE TIOJa) IIPOBOJAST BCTPEYH C
00y4aroIiMuCs, Ha KOTOPBIX CTYACHTHI BBICKa3hIBAIOT CBOM MHEHHS O KadecTBe
oOpa3oBaHus.

B pamkax paspaGoTku nporpaMM pa3BHTHs Y HHBEPCUTETA IPOBOUTCS AHATH3 PHIHKA
00pasoBaTeNbHBIX yCIYT B JONH YHHBEPCHTETa Ha 9TOM phiHke. CiTy:0a KauecTBa IIPOBO/IHT
€XKETOJHO OIPOC CTYNCHTOB HA IIPEAMET OICHKH HX YIOBICTBOPEHHOCTH OOYYEHHEM B
Yuusepcutere. OTBETCTBEHHBIMH 33 H3MEPEHUE U aHAA3 YIOBIETBOPEHHOCTH SBIISIOTCS:

1) BHyTpeHnEX HOTpebuTeNel (06yJaroimuxcs) — EPBEIA IPOPEKTOP;

2) upepnpuaTHd (OpraHW3anMii, ydpexaeHul) — paGoTomaTenedf — mEPEKTOp
HHCTHTYTa 06pa30BaTeIbHBIX IPOTPAMM;

3) 3aKa3MKOB HAay4YHBIX HCCIENOBAHHH M pa3spabOTOK — NPOPEKTOp IO HayKe H
MEXIYHapOIHO NeSTENbHOCTH;

4) MunucrepcTBa HayKd W Bbicimero o0pasosanms P®, Munmpocsemerus PO,
PocoGpuamzopa — cbop mEpOpMANMM [ BHOIONHEHWS 3aKOHOJATENHHEIX TpeGOBAaHHM B
obacTr 06pa30BaHUs — IEPBEIA IIPOPEKTOP;

5) mepcomana CII6YTYuD — mupeKTOp JenapTaMeHTa MO  YIIPABICHHIO
YEJIOBEYECKHAMU PECYPCaMH.

Homy4ennas nadopmanus acnonssyercs npu anamse CMK co cTOpOHEI pyKOBOJICTBA

9.1.3 AHaJIH3 ¥ OLIEHKA

B YHHBepcheTe IIPOBOJHUTCA aHAJIN3 U OICHKA HAaHHBIX U I/IH(I)OpMaJ.II/II/I, IIOJIY1ICHHBIX B
X04€ MOHUTOPHUHIA H3MepeHHﬁ. I[aHHBﬁ;I aHaJM3 NPOBOAUTCA C LEIIBIO OIPEACICHH:
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— COOTBETCTBHS 00pa30BaTENbHOM AeITENBHOCTH B 00Pa30BaTENBHBIX YCITYT TpeOOBaHUIM
®I'OC BO, ®I'OC CIIO, u Hay<HOM IpOTyKIHE TPEOOBaHUSIM 3aKa39MKOB;

— CTEICHH YAOBIETBOPEHHOCTH MOTpeOuTenel;

— YCIIEITHOCTH ILIaHMPOBAHHU;

— pe3yIbTaTUBHOCTH JCHCTBHH, IIPeIIPHHATHIX B OTHOIICHAN PHCKOB H BO3MOKHOCTEH; —
pe3yJIbTATOB JESITEIPHOCTH BHELIHUX [TOCTaBIIHKOB;

—notpebrocty B yiuyumerusx CMK.

CucTeMHEI aHAIM3 M OIEHKY COOTBETCTBHS 00pa3oBaTeNbHON JAESTeNbHOCTH H
obpazoBatensHbX yeuyr tpeGoparmsm ®I'OC BO (Gaxanaspuar, Maructparypa), ®I'OC CIIO
npoBoauT WHCTHTYT 00pasoBaTenbHBIX IPOTrpaMM, tpebosammsMm OI'OC BO, OI'T mo
IporpaMMaM TOATOTOBKM HAyYHO-TIENArOrMYECKHX KapoB — IPOPEKTOp MO HAyKe M
MEXXIyHAPOIHOM IesSTeIbHOCTH, 10 MPOrpaMMaM JOMOIHUTEIBHOTO obpazoBaHus - MHCTHTYT
JIOTIOJIHUTEILHOIO 00pa30BaHys Ha OCTOSHHOH OCHOBE (OTBETCTBEHHBIH — HepBEIH IPOPEKTOD).
AHaIHM3 U OIEHKA COOTBETCTBMA HAYYHOM MPOAYKIMH TpEOOBaHMAM 3aKa3dMKOB IPOBOIAUTCS
xommccrsMu 1o mpuemke pesyibraros HVIP m HUOKP (oTBeTCTBEHHEIH — IIPOPEKTOP IO HAyKe
H  MEXIyHApOJHOW [eSTENbHOCTH). AHamu3 © OLCHKA CTENEHH YAOBICTBOPCHHOCTH
norpeduTenell MPOBOIWTCA PEKTOPOM, NPOPEKTOPaM, PYKOBOAMTEISIMH o6pazoBaTenbHBIX
TIofipa3feeHuii B X0/€ UX B3aHMOJEHCTBHS C 00yYarOIIMHCS (BCcTped, OmMpOCOB, OTBETOB Ha
BOIIPOCHL, IOy ICHHS IIMCEM H T.1L.).

B VHEBepcHTETE Opranu3oBaHa 06paTHas CBA3b ¢ 00yJaIOMMUMHCS 110 IPOTHBOAECHCTBHIO
xoppymmud. O6ydaiomuiicss MOXKET cOOOMKUTS HHPOPMAIIMIO O €T0 BOBICUCHUH B CHTYAIHIO C
SNEMEHTaMH KOPPYIIIME depe3 caT YHuBepcuTeTa (OTBETCTBEHHBIH — [Ipencenarens
AHTHKOPPYIIIHOHHON KOMUCCHH Y HUBEPCUTETA - IIEPBBIA POPEKTOP).

OmesKka YCHNEINHOCTH IUIAHHAPOBAaHMS, a TakKe pe3yIbTaTUBHOCTH JEHCTBUH,
IIPEIIPUHATHIX B OTHONICHHH DHCKOB M BO3MOXXHOCTCH OCYMIECTBILICTCS €XETOXHO HAa BCCX
YPOBHAX B XOHE WONBENCHHUS MTOrOB JEATEIbHOCTH (B CONOCTABICHHH C IUIAHAMH)
HoApa3ZieleHuit U By3a B LIeIOM. Pe3yITHpYIONIyIO ONCHKY IIAHUPOBAHMAS IPOBOIUT PEKTOP B
XOIIE eXKErOIHOTO aHaM3a PaboTE! By3a U ONPE/IeCHHS IPHOPATETHBIX HAPABICHAH Pa3BUTHA
Ha OYepeIHOU ro.

AHamM3 ¥ OLEHKY pPe3yJbTaToB JACITeNbHOCTH BHEIIHHMX IOCTABIIMKOB OCYIIECTBILICT
yIpaBieHHe MeTaMH B paMKax YTBEPXICHHBIX NPOLeEAYp H TpeboBaHHMH tdenepaabHOTO
3aKOHOAATENHCTBA.

Onenka norpebuoctr B yiayumeHmax CMK ocymecTiseTcs B paMKax €XErOJHOIO
aHayIM3a CHCTEMEI CO CTOPOHBI PYKOBOJZICTBA.

9.2 BHyTpeHHHUH ayauT

CHCTeMaTHUecKd OPOBOIUMEIE BHYTPEHHHE ayIHTHl INPeTHASHAYECHBI U1 0OCCIeUeHHU
DYKOBOACTBA VYHHBEepcHTeT2 OOBEKTHBHOM H CBOEBPEMEHHOH HHGbopMauue#l O CTENCHH

cootBerctBut CMK u €& pe3y IbTaToB YCTaHOBICHHBIM TpeOoBaHMAM. [ 5TOr0O IpOBEpAeTCs:
‘ _ cooterctBre onrcanHoi B CMK nestensroctd kpurepusm TpeboBaamam OI'OC BIIO,
®I'0OC BO, tpebosarmam CO 9001, Esponeiickux crangapros u pexomenpanuil ESG ENQA;

— COOTBETCTBHE (DPAKTHIECKOM AEATEIBHOCTH OAPA3/IeTICHH AEATEIbHOCTH, OIIUCAHHOM B
CMK (coGcTBEeHHBIM TPeOOBaHHUAM);

— pesynsratuBaocTh CMK.

E>xerofiHo HepBhIii IPOPEKTOP COBMECTHO CO CIyx00# KadecTBa GOpMHUPYET IpOrpamMmy
BHyTpeHHuX aynuToB CMK u mpejcTaBisier ee Ha yTBepX/IeHHe pekTopy ¥YHuBepcutera. Cpok
pa3pabOTKH ¥ YTBEPHKIEHHS TOXOBOR IPOrpaMMBbl BHYTPEHHHUX ayTHTOB — He nosaxee 01 mapTa
rojia TPOBEJEHHs BHYTPEHHHX IPOBEPOK. B CYINECTBEHHBIX, C TOYKH 3PEHMS OOCCICUCHHUA

KagyecTBa, CJIydasx IMPorpamMMa BHYTPEHHHX ayTUTOB MOXKET KOPPEKTHPOBATHCSA B ONEPATHBHOM
HOpsZIKe, HaTlpuUMep:
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— [IPY NOCTYIUIEHHH HHGOPMALUHK OT HOTpeCHTENEH;
— BBEJICHHH HOBBIX IIPOIELYD;
— 3Ha4YUTENbHBIX u3MeHeRusx CMK u 1.11.

BHyTpeHHull ayuT mMpoBOIMTCS B COOTBETCTBHH ¢ peKoMeHmamusmua MC YCO 19011 u
TpebosanmsiMu CTO CMK CII6Y TYrD VII-3.2-02-2023 BHyTpennmii aymut CMK.

9.3 AHaIH3 €O CTOPOHBI PYKOBOACTBA

9.3.1 O6mwe monoxenus

IlepBBIff MPOPEKTOp €XErOZHO COBMECTHO C DYKOBOHTENEM CiIy>k0Bl KadecTBa
COCTaBIIET OTYCT 1O pesyibraraM dynxkumonuposarnss CMK (zo 1 mas roma, ciexyromero 3a
OTYECTHBIM), C OLEHKOH €€ pe3syNbTaTHBHOCTH, MOCTOSHHOM IPHTOJHOCTH, AIeKBATHOCTH 1
COITTACOBAHHOCTH CO CTPATETHYECKUM HAlPaBICHAEM Y HUBepcHTeTa. JIis OT9eTa HCIONB3yeTcs
uHGbOpManus, IONydeHHas N[O pe3ylbraTaM cOopa maHHEIX o CMK. OTuét COAEPXKHUT
rHpOpMaIHIO:

1) craryc neficTBHi IO pe3yibTaTaM MpPeNBIIYINHX AHATH30B CO CTOPOHBI PYKOBOJCTBA;

2) M3MEHEHHs BO BHEIIHUX U BHYTPEHHAX (HaKTOpax, KACAIOIIAXCS CMK;

3) undopManms o pe3yIbTATaX AEATENBHOCTH H PE3yIBTATHBHOCTH CMK, Brmouas
TEHACHIINH, OTHOCSIIHEC:

— K YHOBNCTBOPEHHOCTH IIOTpeOWTeNed H OT3BIBAM OT  COOTBETCTBYIOIIUX
3aMHTEPECOBAHHBIX CTOPOH; — CTEIEHH JOCTHKEHHS Leliel B 00JaCTH KadecTRa,

— IOKa3aTeIsM IIPOLECCOB M COOTBETCTBHIO IPOIYKIUH M YCIIYT;

— HECOOTBETCTBUAM U KOPPEKTUPYIOLIHAM JICHCTBHAM;

— pe3ynbTaTaM MOHHTOPHHTA ¥ H3MEPEHU;

— pe3yabTaTaM ayJIMTOB; ~ Pe3yJIbTaTaM NEATCITHHOCTH BHENIHUX [IOCTABIIUKOB;

— IOCTATOYHOCTH PECYPCOB;

— PC3YJILTATUBHOCTH NCHCTBHI, IPEANPHHATEIX B OTHOIICHHH PUCKOB H BO3MOXKHOCTEH; —
BO3MOXHOCTSIM JUTS YTy UIIE€HHS.

Org€r nepsoro mnpopekTopa 0GCYXAaeTcs M YTBEPXKIAeTCS B YCTaHOBJICHHOM
YruBepcuTeToM nopsike. Ha ocHOBe 0T4€TOB mepBOTO IIpopeKTopa PEKTOp YHUBEpPCHTETA JacT
OLCHKY pe3ynbTaTuBHOCTH CMK, a Takxe IpUHUMAET PEIeHHs, KacaolIrecs:

— BO3MOXXHOCTEH VISl YTy JIICHUS;

— mo0eIX HeoOXoauMeIX u3Menennit CMK;

— IIOTPeGHOCTH B pecypcax.

10. Yayamenne

10.1 O6mue mosioskenus

YHHBEPCUTET ONpPENEIAET H BHIOHPACT BO3MOKHOCTH IS YIIyILICHHS U OCYILIECTBIISAET
HEOOXO/MMBIE NEHCTBHSA [is BHIIONHEHHS TPEOOBAaHMH MOTpeGHTENed ¥ IOBBINICHHS HX
YAOBIIETBOPEHHOCTH. DTO BKJIFOYAET:

— yiyuimeHue o0pasoBarenpHeIX yeiryT, HAP u HUOKP, BocnuTaTenbHOM qesTeIbHOCTH
B COOTBETCTBHH C YCTAHOBIECHHBIMH TPeGOBaHHSMH M C YUETOM OyIyImux notpedHOCTEH M
OXUJaHWH 3aUHTEPECOBAHHEIX CTOPOH;

— KOPPCKIMIO, TPEAOTBPAIMCHHE HECOOTBETCTBHM MM CHIDKCHHE  BIIHSHHS
HEXKEJIATSIIbHBIX BO3JEHCTBHN CpeIbl OPraHU3aluy;

— YIyHIICHUE PE3YNbTATOB ACATEIBHOCTH U pesynbTaTiBHOCTE CMK YHuBepcuTeTa.

10.2 HecooTBeTcTBHSA ¥ KOPPEKTHPYIOIHE XeHCTBHS
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Koppextupyrompe IeHCTBHSA  SBISIOTCS — CPENCTBOM — IIOCTOSHHOIO  yIIy<INCHHA
JeATeNBHOCTY Y HHBEPCHTETa, MOBBIMEHMS pe3ynbTaTuBHOCTH nponecco CMK, ymydmenns
KauecTBa BCEX BHUIOB AESATENHHOCTH, IOBBINCHUS yAOBIETBOPEHHOCTH IOTpeOUTeNell U APYrux
3aMHTEPECOBAaHHBIX CTOPOH. KoppeKTupyionme NeHCTBHS OCYIECTBIIOTCS B LETIX Y CTPAHCHUA
IPUYMH 0GHAPYKEHHBIX HECOOTBETCTBHAH /I IPEAOTBPAIICHHS HX IOBTOPHOTO BO3HUKHOBEHIA.
[Ipy IOSBIEHMM HECOOTBETCTBHH IODKHOCTHOE JIMLO, OTBETCTBEHHOE 32 COOTBETCTBYIOIIYIO
cdepy DesTeNbHOCTH:

— QpeInpUHMMAeT JCHCTBHA 1O YNPABIECHMIO ¥  KOPPEKIMH  BBIABJICHHOIO
HECOOTBETCTBUS;

— yCTpaHsAeT NOCIEeCTBHA JaHHOIO HECOOTBETCTBHA,

— IIPOBOJHT AHAIIM3 HECOOTBETCTBHS M OLPE/IENAET IPHIKMHY €T0 HOSBICHNS;

— ompenenseT HAIMYAE AHAIOTHYHOTO HECOOTBETCTBHS MM BO3MOXHOCTH €ro
BO3HHUKHOBEHHS;

— BBINIOJIHAET HEOOXOIUMEIE JEHCTBUS IO yCTPAHEHUI HECOOTBETCTBH,;

— IIPOBOJMT aHAIIN3 Pe3yIBTaTUBHOCTH KOPPEKTHPYIOMIETO ACHCTBH;

— OIIGHMBAET PUCKH ¥ BO3MOXHOCTH, OIPENEIEHHBIE B XO/I€ IIIABMPOBAHKS,

— IIpH HEOOGXOTMMOCTH TOTOBHAT LPEIOKEHHs 0 HeobxomuMocTr u3MeHerui B CMK.

VudopManms O BBIBIECHHBIX HECOOTBETCTBHAX, NPEMIPHHATEIX NCHCTBHAX H
pe3yIBTaTax KOPPEKTHPYIOIIMX ACHCTBHMH JOKyMEHTHPYIOTCS. KOppEeKTHpYIOIHE NEHCTBHS
ocymecTBImOTcs B coorsercrBur ¢ Tpebosammavmu CTO CMK CIIoYTYud 9.02-02-2018
«KoppexTupyrolmye 1 IpexyIpexIarolue TeHCTBULY.

BhigBjieHre HECOOTBETCTBHI M IOCIEXYIOIIHE KOPPEKTHPYIOIME JEHCTBHS B paMKax
BHYTPEHHMX U BHEINHWX ayIUTOB KOOPIMHHPYIOTCS BEAyIIUM ayIUTOPOM IPH METOAUIECKOM
DYKOBOJICTBE pYKOBOAHMTENs CiyxOBl Kadecta. Ha ocHoBe mH(pOpMaumu O pe3ymbTarax
NIPEIIPUHATEIX  KOPPEKTHPYIOIMX ~OEHCTBHE [POBOAST aHAIM3 MX PE3yJbTaTHBHOCTH.
Pe3ybTaTHBHOCTh MPEITNPHHITEX KOPPEKTHPYIOIUX NeHCTBUH OLEHMBACTCS JTMHAMUKOH
yMeHBIIEHHS WHCTa HecooTBeTcTBHM. COOp ¥ CHCTeMaTH3aluMio —HMHQOpMAIMH O
KOPPEKTUPYIOIMX JeHCTBHH, IHHAMUKE MX U3MEHEHUS OCYIIECTBISET PYKOBOIUTENDb CITy OB
KaJyecTBa.

10.3 IocTosiHHOE yIyulieHHe
Bricimee pyKOBOACTBO CTPEMHTCS IIOCTOSHHO yJIy4IlaTh IPUTOJHOCTD, a/I€KBAaTHOCTE U
pesynpTatuBHOcTE CMK. C 3T0H 1enbio HCCIeyeTCs CIeAyomee:

Pe3yJIbTAaTHl MOHUTOPHHIA 3aMHTEPECOBAHHBIX CTOPOH,

pe3yNbTaTHl BHEIMHNX U BHYTPEHHUX ayIUTOB,

pe3yJIbTaThl aHal|3a CO CTOPOHEI PYKOBOJICTBA,

pe3yIbTaThl aHATH3a KOHKYPEHTOB, PACKOB M BO3MOXHOCTEH BHEIIHEH U BHY TPECHHEH

Cpenbl.
B mporiecce HOCTOSHHOTO YIyULICHHS Y9aCTBYIOT BCE COTPYAHMKH. OTBETCTBEHHOCTH 32
HPOIECC IIOCTOSIHHOTO YIIydIIeH s BO3/I0XKEHA Ha IIEPBOT0 IPOPEKTOpa.
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PYKOBOACTBO I10 KAYECTBY

JIMCT 03HaKOMIICHHS

damumms, HHUIHATET

JlomxHOCTE INoamwucs

ara

O3HaKOMJICHH
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PYKOBOJCTBO IO KAYECTBY

JIncT yuera mepHoIMYECKHX IPOBEPOK

JlaTa mpoBepKHU

BBIIIQJIHUBIIEI'O IIPOBEPKY

dUO u 1oKHOCTH
A Tlonmuch

VinMeHeHHIO MOIIeXAaT
ITYHKTHI
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